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THIS PUBLIC MEETING WILL BE HELD IN-PERSON AT WEST POINT CITY HALL AND ALSO ELECTRONICALLY.
The Public may attend the meeting electronically and comment when appropriate by following the instructions below:

e Join Zoom Meeting at: https://us02web.zoom.us/j/81187894426 or
e Connect via Telephone: Dial 1(669) 900-6833 and enter Meeting ID: 811 8789 4426

The public may attend this meeting in-person at West Point City Hall under the following Guidelines:

e Use of face coverings is required e  Maintain 6-foot physical distancing & avoid unnecessary
physical contact

e Avoid entering if they have a fever of 100.4 degrees Fahrenheit or e  Sneeze/cough into cloth, tissue, elbow or sleeve (not hands)
above, cough, trouble breathing, sore throat, muscle aches and
pains, sudden changes in smell or taste, or feel generally unwell

e Maintain 6-foot physical distancing & avoid unnecessary physical e  Wash hands often, and for at least 20 seconds
contact

The public may also participate in the Citizen Comment item prior to the meeting via email:
Comments must be received prior to the 7PM City Council Meeting
e Email: carnold@westpointcity.org
e Subject Line: Must be designated as “Citizen Comment — May 4, 2021 City Council Meeting”
e Email Body: Must include First & Last Name and Address and a succinct statement of your comment.

ADMINISTRATIVE SESSION
6:00 PM — OPEN TO THE PUBLIC

1. Discussion Regarding the FY2021 Amended Budget and FY2022 Tentative Budget for West Point City and All Related
Agencies — Mr. Ryan Harvey pg. 4

2. Discussion Regarding a Request to Simultaneously Develop Phases 2 & 7 of the Harvest Fields Subdivision — Mrs. Bryn

MacDonald pg. 21

Discussion of an Ordinance Changes Regarding Parking of Vehicles on Property Zoned as Commercial — Mr. Kyle Laws P9- 24

4. Other Items

w

GENERAL SESSION
7:00 PM — OPEN TO THE PUBLIC

Call to Order

Prayer (Please contact the City Recorder to request meeting participation by offering a prayer or inspirational thought)
Communications and Disclosures from City Council and Mayor

Communications from Staff

Citizen Comment (Emailed comments received prior to the meeting using the instructions above will be read to the Council at this time)

uewnNe

- Please clearly state your name and address prior to commenting and keep comments to a maximum of 2 % minutes
- Do not repeat positions already stated; public comment is a time for the Council to receive new information and perspectives
- If attending the meeting in-person, please approach the podium

- If attending the meeting electronically, use the “raise hand” icon if on a computer or dial *9 on the phone to indicate that you would
like to make a comment; when it is your turn, the meeting host will unmute you.

6. Recognition of Michelle Bailey, Former West Point City Employee — Mayor Pro Tem Petersen

7. Presentation and Update on UTOPIA — Roger Timmerman and Kimberly McKinley

8. Consideration of Approval of the Minutes from the January 29", 2021 West Point City Council Visioning Session pg. 26
9. Consideration of Approval of the Minutes from the March 2"9, 2021 West Point City Council Meeting pg. 43

10. Motion to Adjourn the General Session
Posted this 30" day of April, 2021

If you plan to attend this meeting and, due to disability, will need assistance in /ﬁ guu\_ M;ﬁ

understanding or participating therein, please notify the City at least twenty-four (24) CASEY ARNO‘:BJ CITY RECORDER
’

hours prior to the meeting and we will seek to provide assistance.



https://us02web.zoom.us/j/81187894426
mailto:carnold@westpointcity.org

TENTATIVE UPCOMING ITEMS

Date: 05/18/2021

Administrative Session — 6:00 pm

1. Discussion Regarding the FY2021 Amended Budget and
FY2022 Tentative Budget for West Point City and All
Related Agencies — Mr. Ryan Harvey

2. Discussion Regarding Park Strip Improvements on the SR-
108 Road Project — Mr. Boyd Davis

3. Discussion Regarding the Sewer Feasibility Study for the
Annexation Area — Mr. Boyd Davis

4. Discussion Regarding a Rezone Application for property
located at approximately 4250 W 800 N from an R-1 to
an R-2 Zone — Mrs. Bryn MacDonald

5. Discussion Regarding a Rezone Application for Property
Located at Approximately 3181 W 300 N from A-40 to
the R-2 and R-4 Zones — Mrs. Bryn MacDonald

General Session — 7:00 pm
1. Consideration of Approval of Resolution No. 05-18-
2021A, Approving the FY2021 Amended Budget — Mr.
Ryan Harvey
a. Public Hearing
b. Adoption
2. Consideration of Approval of a Request to
Simultaneously Develop Phases 2 & 7 of the Harvest
Fields Subdivision — Mrs. Bryn MacDonald

Date: 06/01/2021

Administrative Session — 6:00 pm

1. Discussion Regarding the FY2022 Tentative Budget for
West Point City and All Related Agencies — Mr. Ryan
Harvey

General Session — 7:00 pm
1. Youth Council Update
2. Consideration of Approval of Resolution No. 06-01-
2021A, Approving the FY2022 Tentative Budget — Mr.
Ryan Harvey
a. Public Hearing
b. Adoption
3. Consideration of Approval of Ordinance No. 06-01-
2021B, Approving a Rezone of Property Located at
Approximately 4250 W 800 N from an R-1 to an R-2 Zone
— Mrs. Bryn MacDonald
a. Public Hearing
b. Action
4. Consideration of Approval of Ordinance No. 06-01-
2021C, Approving a Rezone of Property Located at
Approximately 3181 W 300 N from A-40 to the R-2 and R-
4 Zones — Mrs. Bryn MacDonald
a. Public Hearing
b. Action

CDRA —7:30 pm
1. Consideration of Approval of R06-01-2020A, Approving
the FY2022 Tentative Budget for the CDRA of West
Point City — Mr. Ryan Harvey
a. Public Hearing
b. Adoption

Date: 06/15/2021
Administrative Session — 6:00 pm
1. Discussion Regarding the FY2022 Final Budget and 2021
Property Tax Rate for West Point City and All Related
Agencies — Mr. Ryan Harvey

General Session — 7:00 pm

CDRA —7:00 pm
2. Consideration of Approval of R06-15-2020A, Approving
the FY2022 Final Budget for the CDRA of West Point City
— Mr. Ryan Harvey
a. Public Hearing
b. Adoption
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JANUARY

JULY

1 New Year's Day - CLOSED
5| City Council - 6 PM
11 Senior Lunch - CANCELED
14 Planning Commission - 6 PM
18 MLK Jr. Day - CLOSED
19 City Council - 6 PM
28 Planning Commission - 6 PM
TBD City Council Planning & Visioning Session

FEBRUARY

2 City Council - 6 PM
8 Senior Lunch - CANCELED
11 Planning Commission - 6 PM
15 President's Day - CLOSED
16 City Council - 6 PM
25 Planning Commission - 6 PM

MARCH

2-3 PARTY AT THE POINT EVENTS
5 Independence Holiday - CLOSED
6 City Council - 6 PM
8 Planning Commission - 6 PM

12 Senior Lunch - CANCELED

20 City Council - 6 PM

22 Planning Commission - 6 PM

23 Pioneer Day Holiday - CLOSED

AUGUST

TBD Summer Party
3| City Council - 6 PM
12 Planning Commission - 6 PM
17 City Council - 6 PM
20 MOVIE IN THE PARK - DUSK
20 Senior Dinner - 5:30 PM
26 Planning Commission - 6 PM

SEPTEMBER

2 City Council - 6 PM
11 Planning Commission - 6 PM
15 Senior Lunch - CANCELED
16 City Council - 6 PM
25 Planning Commission - 6 PM

APRIL

TBD EASTER EGG HUNT - 10 AM

6 City Council - 6 PM

8 Planning Commission - 6 PM
12 Senior Lunch - CANCELED
20 City Council - 6 PM
22 Planning Commission - 6 PM

MAY

6 Labor Day - CLOSED

7 City Council - 6 PM

9 Planning Commission - 6 PM
13 Senior Lunch - 11:30 AM
17 MOVIE IN THE PARK - DUSK
21 City Council - 6 PM
23 Planning Commission - 6 PM

OCTOBER

TBD HALLOWEEN CARNIVAL - 7 PM

4 Senior Lunch - 11:30 AM

5 City Council - 6 PM

7 CEMETERY CLEANING
11 Employee Training - CLOSED
13 Council/Staff Lunch - 11:30 AM
14 Planning Commission - 6 PM
19 City Council - 6 PM
28 Planning Commission - 6 PM

NOVEMBER

TBD TAKE PRIDE IN WEST POINT
4| City Council - 6 PM
6 CEMETERY CLEANING
13 Planning Commission - 6 PM
17 Senior Lunch - CANCELED
18 City Council - 6 PM
27 Planning Commission - 6 PM
31 Memorial Day - CLOSED

JUNE

TBD MISS WEST POINT PAGEANT

1| City Council - 6 PM
10 Planning Commission - 6 PM
14 Senior Lunch - CANCELED
15 City Council - 6 PM
24 Planning Commission - 6 PM

2 ELECTION DAY

6 FLAGS ON VETERANS' GRAVES
11 Veterans Day - CLOSED
15 Senior Lunch - 11:30 AM
16 City Council - 6 PM

25-26 Thanksgiving - CLOSED

29 CITY HALL LIGHTING - 6 PM

DECEMBER

3 Christmas Party - 7 PM
6 CHILD REMEMBRANCE - 7 PM
7 City Council - 6 PM
9 Planning Commission - 6 PM
13 Senior Lunch - 11:30 AM
17 CEMETERY LUMINARY - 4 PM
21 City Council - 6 PM
23 Planning Commission - 6 PM

24-27 Christmas Holiday - CLOSED

31 New Year's Holiday - CLOSED




City Council Staff Report

Subject: FY2021 Amended Budget and

FY2022 Tentative Budget
Author: Ryan Harvey WEST PoOINT
Department: Administrative Services . T R o
Date: May 4, 2021
BACKGROUND

Each year cities in the State of Utah are required to adopt a balanced budget. The final budget
for Fiscal Year 2021 was adopted last August. The Council may amend the budget at any time

during the fiscal year, after holding a public hearing on the matter. Staff would like to propose
a few amendments to the FY2021 Budget.

Cities in the State of Utah are also required to adopt a balanced budget for the upcoming fiscal
year (July 1- June 30) on or before the 30t of June. The tentative budget must be presented to
the City Council at or before the first meeting in May. The Mayor, City Council, and Staff will
discuss the FY2021 Tentative Budget over the course of the next several City Council
Meetings, with a tentative schedule as shown below:

May 5, 2020

FY2021 Amended Budget Changes
General Fund Revenues

FY2022 Personnel Changes

FY2022 General Fund Budget Requests

May 19, 2020
e Special Revenue Fund
e C(apital Projects Fund
e Enterprise Funds
Capital Projects Matrix
Adoption of FY2021 Amended Budget

June 2, 2020
e CDRA Fund
e Fee Schedule
e Compensation Schedule
e Property Tax Rate

Outstanding Issues
Adoption of FY2022 Tentative Budget
Adoption of FY2022 CDRA Tentative Budget

June 16, 2020
e Adoption of FY2022 Final Budget (If no Truth in Taxation)
e Adoption of FY2022 CDRA Final Budget
e Adoption of Fee Schedule



ANALYSIS
This report provides:
e Asummary of FY2021 Amended Budget Changes
e Adiscussion of General Fund revenues
e An explanation of FY2022 proposed personnel budget changes, and
e Adiscussion of FY2022 proposed General Fund budget requests.

FY2021 Amended Budget Changes

Dahl Water Share Purchase ($88,000) - The City purchased water shares for the Dahl
property earlier this year. The total amount of the water shares came to $88,000. The
Water Budget will be amended under the Water Purchase line item.

Water Tank ($50,000) - The Public Works Department noticed leaking from the Water
Tank earlier this year. We submitted a claim to our insurance to see if the crack in the
tank could have been from the earthquake last year. The claim was accepted, and the
insurance paid for the repairs to the tank minus depreciation ($49,000) and the
deductible ($1,000). The Water Budget will be amended under the Water Maintenance
line item for $50,000.

General Fund Revenues

Due to COVID-19, and the uncertainty at this time last year, the City took a very conservative
approach to budgeting for General Fund Revenues in the FY2021 Budget, especially when it
came to Sales Tax, Class C Road Revenue, and Building Permits. However, those three
revenues sources are on pace to come in higher than at any point in the City’s history. This is
fantastic news for the City! Due to the increased revenue, staff is proposing amending the
FY2021 Budget for Sales Tax and Building Permits as follows:

Sales Tax - $1,700,000 (increase of $400,000)
Building Permits - $400,000 (increase of $200,000)

With all of the building currently happening, staff feels comfortable budgeting $400,000 for
the FY2022 budget. However, due to the high volatility of Sales Tax, and the possibility that
the increase may be attributed to the pandemic for FY2021, staff proposes budgeting
$1,500,000 for Sales Tax for the FY2022 Budget.



Personnel Budget Changes
There are no personnel changes included in the budget FY2022, outside of the regularly
scheduled Merit and COLA increases.

Benefits Increase - The City’s health insurance plan renewed January 1, 2021. The
proposed budget includes a 12% increase to health premiums beginning January 1, 2022.
Also, because of salaries increasing slightly, there were increases to benefits that correlate
with salaries.

4% Increase (2% COLA, 2% Merit) - It has been the City’s compensation philosophy to
provide employees with a 2% salary increase each year based upon positive performance.
An additional cost-of-living adjustment of 2% is also provided every other year. These
increases are not guaranteed, but are subject to budgetary constraints, as approved by the
City Council. In Fiscal Year 2022, we propose a 2% merit increase and a 2% cost-of-living
adjustment be included in the budget for full-time and regular part-time employees.

General Fund Department Budget Requests

This section contains an explanation of General Fund Department budget requests that are not
related to regular personnel expenses.

Engineering Split (No Budget Impact) - With the recent hire of Bryn MacDonald as the
Community Development Director, staff split the budget and created the Engineering

Budget. There is no budget impact for the new department, as the expenses were split
up between the two departments.

Youth Council ($2,000) - Last year the City Council approved $3,000 in expenses for the
Youth Court. After further discussion, the cost to provide this service will actually be
$5,000. Staff has added $2,000 to this line item for next year’s budget.

Arts Council ($5,000) - Council has discussed the creation of a West Point City Arts

Council. Based on information from other Arts Councils, staff proposes budgeting
$5,000 for FY2022.

Gateway Signs ($10,000) - Council has expressed interest in adding gateway signs as
people enter the City. Staff proposes adding $10,000 in next year’s budget for the
purchase and installation of these signs.

Holiday Lights ($5,000) - The Council has indicated a desire to add more lights and
decorations to City Hall and the surrounding area during the Holiday Season. Staff
proposes adding $5,000 in the budget to cover this expense.

3



Recreation Referees ($5,000) - There is a need in the Recreation Department to hire
more qualified referees for the older kids in the Jr. Jazz program. Based on research
from the Recreation Department, this cost would be close to $5,000. Staff has added
that amount to next year’s budget.

Public Safety (TBD) - Staff has not been able to meet with the Sheriff’s Office regarding
a new contract for police services. If that meeting takes place before the budget is
passed, staff will adjust the budget accordingly. Also, as discussed in February, there is
no proposed increase to the Animal Control Budget for FY 2022.

RECOMMENDATION

Staff would like Council to discuss and provide direction on the proposed Amended Budget for
FY2021 and the Tentative Budget for FY2022.

SIGNIFICANT IMPACTS
There are no significant impacts at this time.

ATTACHMENTS
Proposed Amended Budget FY2021
Proposed Tentative Budget FY2022



West Point City Corporation

Fiscal Year 2022 Budget Document
Periods: 07/21-06/22

2019 2020 2021 2021 2022
Actual Actual Original Amended Tentative
Account Number Account Title Budget Budget Budget
GENERAL FUND
TAXES
10-31-10 Property Taxes 495,866.69 542,498.35 544,484.00 544,484.00 550,000.00
10-31-25 Vehicle - In lieu of prop. tax 36,583.04 38,686.53 35,000.00 35,000.00 35,000.00
10-31-30 General Sales and Use Taxes 1,467,655.77 1,626,926.58 1,300,000.00 1,700,000.00 1,500,000.00
10-31-40 Cable TV 52,314.28 59,076.49 30,000.00 30,000.00 50,000.00
10-31-50 Energy Sales and Use 352,054.17 386,092.10 365,000.00 365,000.00 365,000.00
10-31-60 Telecommunications 52,351.97 45,018.90 60,000.00 60,000.00 30,000.00
Total TAXES: 2,456,825.92 2,698,298.95 2,334,484.00 2,734,484.00 2,530,000.00
LICENSES AND PERMITS
10-32-10 Bus. License/Cond. Use Permits 2,801.50 9,232.00 2,000.00 2,000.00 10,000.00
10-32-21 Building Permits 187,027.83 310,374.33 200,000.00 400,000.00 400,000.00
10-32-25 Public Safety Fees .00 136.68 .00 .00 .00
Total LICENSES AND PERMITS: 189,829.33 319,743.01 202,000.00 402,000.00 410,000.00
INTERGOVERNMENTAL REVENUE
10-33-56 Class C Roads 417,261.81 410,915.99 200,000.00 200,000.00 400,000.00
10-33-70 Cares Act Revenue .00 318,362.00 200,000.00 200,000.00 .00
Total INTERGOVERNMENTAL REVENUE: 417,261.81 729,277.99 400,000.00 400,000.00 400,000.00
CHARGES FOR SERVICES
10-34-10 Zoning and Subdivision Fees 25,775.00 34,125.00 8,000.00 8,000.00 20,000.00
10-34-60 Recreation Fees 95,184.00 49,386.00 90,000.00 90,000.00 90,000.00
10-34-78 Park & City Hall Reservations 7,645.00 4,150.00 7,000.00 7,000.00 3,500.00
10-34-79 City Celeb. & Sponsorships 10,684.00 5,720.90 9,000.00 9,000.00 9,000.00
10-34-82 Cemetery Interment 22,700.00 22,850.00 15,000.00 15,000.00 15,000.00
10-34-90 Misc. Income & Concessions 216,051.18 1,379.03 2,000.00 2,000.00 2,000.00
Total CHARGES FOR SERVICES: 378,039.18 117,610.93 131,000.00 131,000.00 139,500.00
MISCELLANEOUS REVENUE
10-36-10 Interest Earnings 42,527.22 37,143.94 5,000.00 5,000.00 20,000.00
10-36-20 Donations 6,490.00 2,895.00 2,000.00 2,000.00 2,000.00
10-36-90 Miscellaneous 20,081.04 3,029.88 1,000.00 1,000.00 1,000.00
Total MISCELLANEOUS REVENUE: 69,098.26 43,068.82 8,000.00 8,000.00 23,000.00
CONTRIBUTIONS & TRANSFERS
10-39-10 Beginning Balance .00 .00 800,000.00 800,000.00 800,000.00
Total CONTRIBUTIONS & TRANSFERS: .00 .00 800,000.00 800,000.00 800,000.00
GENERAL GOVERNMENT
10-41-10 Mayor and Council Wages 39,813.53 45,616.25 46,200.00 46,200.00 47,413.00
10-41-13 Employee Benefits 5,391.62 5,946.09 7,186.00 7,186.00 7,375.00
10-41-33 Training and Education 9,198.82 1,309.20 9,000.00 9,000.00 9,000.00
10-41-35 Community Service Contracts 776.63 1,100.00 3,000.00 3,000.00 3,000.00
Total GENERAL GOVERNMENT: 55,180.60 53,971.54 65,386.00 65,386.00 66,788.00




West Point City Corporation

Fiscal Year 2022 Budget Document

Periods: 07/21-06/22

2019 2020 2021 2021 2022
Actual Actual Original Amended Tentative

Account Number Account Title Budget Budget Budget
ADMINISTRATIVE SERVICES
10-44-11 Salaries and Wages 95,596.45 102,094.77 111,562.00 111,562.00 116,024.00
10-44-13 Employee Benefits 39,902.14 44,028.50 48,638.00 48,638.00 49,719.00
10-44-20 Mileage Reimbursement 467.21 .00 800.00 800.00 800.00
10-44-21 Books, Subscrip. & Memberships 906.71 532.84 1,000.00 1,000.00 1,000.00
10-44-24 Postage 3,234.33 3,115.64 5,000.00 5,000.00 5,000.00
10-44-25 Equipment & Supplies 465.55 1,652.37 1,000.00 1,000.00 1,000.00
10-44-26 Equipment Lease & Maintenance 8,527.74 8,076.90 16,500.00 16,500.00 16,500.00
10-44-33 Training & Education 3,332.44 30.03 4,000.00 4,000.00 4,000.00
10-44-38 Auditor & Accounting Support 13,090.00 15,733.27 16,500.00 16,500.00 16,500.00
10-44-63 IT Support & Contracts 6,144.74 4,163.74 7,100.00 7,100.00 7,100.00
10-44-65 Emergency Management .00 1,388.10 2,000.00 2,000.00 2,000.00
10-44-69 Office Supplies & Expense 4,461.66 2,671.85 4,000.00 4,000.00 4,000.00
10-44-75 Risk Management 20,358.18 18,810.94 40,000.00 40,000.00 40,000.00
10-44-95 Credit Card Processing Fees 1,121.24 1,241.98 1,000.00 1,000.00 1,000.00
10-44-98 Bank Service Charges 779.20 1,047.75 1,000.00 1,000.00 1,000.00

Total ADMINISTRATIVE SERVICES: 198,387.59 204,488.68 260,100.00 260,100.00 265,643.00
PUBLIC WORKS
10-48-11 Salaries and Wages 111,372.95 109,967.85 158,708.00 158,708.00 165,165.00
10-48-13 Employee Benefits & Retirement 65,740.66 67,295.57 108,687.00 108,687.00 110,455.00
10-48-15 On call pay 5,804.44 5,730.17 5,950.00 5,950.00 5,950.00
10-48-20 Overtime 21,610.42 19,358.00 14,000.00 14,000.00 14,000.00
10-48-23 Travel and Education 103.85 .00 360.00 360.00 360.00
10-48-25 Equipment, Supplies & Maint. 7,222.96 9,114.70 9,000.00 9,000.00 9,000.00
10-48-26 Municipal Bldgs. Oper. & Maint 15,502.13 20,974.58 24,260.00 24,260.00 24,260.00
10-48-54 Prot. Clothing & Equipment 1,975.04 3,627.80 3,000.00 3,000.00 3,000.00
10-48-65 Fleet Operations & Maintenance 6,060.52 6,554.35 4,250.00 4,250.00 4,250.00
10-48-67 Fleet Fuel 9,032.74 7,657.19 12,865.00 12,865.00 12,865.00
10-48-69 Office Supplies & Expense 555.59 187.81 1,300.00 1,300.00 1,300.00
10-48-70 Fleet Leases .00 .00 10,000.00 10,000.00 10,000.00
10-48-75 Crosswalk Power 543.47 609.89 900.00 900.00 900.00
10-48-77 Public Facilities Heating 4,475.40 5,881.81 5,000.00 5,000.00 5,000.00
10-48-82 Public Facilities Power 20,443.32 14,053.04 14,000.00 14,000.00 14,000.00
10-48-84 Street Lighting Pwr & Mnt. 44,109.91 49,582.85 52,000.00 52,000.00 52,000.00

Total PUBLIC WORKS: 314,553.40 320,595.61 424,280.00 424,280.00 432,505.00
EXECUTIVE
10-49-11 Salaries and Wages 161,421.93 175,513.30 183,282.00 183,282.00 190,613.00
10-49-13 Employee Benefits 76,213.46 82,055.90 109,999.00 109,999.00 111,966.00
10-49-20 Mileage Reimbursements 702.59 387.44 750.00 750.00 750.00
10-49-21 Books, Subscrip. & Memberships 3,334.01 1,976.37 3,000.00 3,000.00 3,000.00
10-49-23 Travel and Education 7,707.10 8,273.34 6,000.00 6,000.00 6,000.00
10-49-24 Postage .00 .00 320.00 320.00 320.00
10-49-25 New Equipment Purchase 13,825.92 19,088.38 17,000.00 17,000.00 17,000.00
10-49-37 Attorney 52,490.88 28,737.86 33,000.00 33,000.00 33,000.00
10-49-62 Miscellaneous 3,676.65 4,254.64 12,000.00 12,000.00 12,000.00
10-49-63 IT Support & Contracts 20,260.55 30,179.22 36,000.00 36,000.00 36,000.00
10-49-65 Emp. Awards, Rec. & Events 11,824.37 12,639.11 13,000.00 13,000.00 13,000.00
10-49-66 Education Reimb. Program 2,000.00 3,500.00 6,000.00 6,000.00 6,000.00
10-49-67 Emp. Benefits & Bonus Program .00 .00 13,000.00 13,000.00 13,000.00
10-49-68 Wellness Program 871.26 67.35 2,000.00 2,000.00 2,000.00
10-49-69 Office Supplies & Expense 3,935.49 4,178.05 5,000.00 5,000.00 5,000.00
10-49-70 Cellular & Radio Serv. & Equip 9,325.80 8,750.47 12,000.00 12,000.00 12,000.00




West Point City Corporation
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10-49-72 Legal Advertising 4,331.75 5,306.50 9,000.00 9,000.00 9,000.00
10-49-80 Utah League Membership 5,112.94 5,446.40 5,500.00 5,500.00 5,500.00
10-49-82 City Newsletter 4,305.60 4,299.60 4,500.00 4,500.00 4,500.00
10-49-83 Economic Development .00 .00 5,000.00 5,000.00 5,000.00
10-49-85 Volunteerism Program .00 284.64 2,000.00 2,000.00 2,000.00
10-49-88 Recorders Office 6,433.78 4,982.10 8,000.00 8,000.00 8,000.00
10-49-89 Elections .00 17,333.57 20,000.00 20,000.00 20,000.00
10-49-90 City Celebrations & Events 75,543.28 53,167.04 73,500.00 73,500.00 78,500.00
10-49-91 Youth Council 4,063.44 5,188.46 8,000.00 8,000.00 8,000.00
10-49-92 Miss West Point Pageant 21,257.14 18,354.64 18,900.00 18,900.00 18,900.00
10-49-93 Senior Program 1,716.17 895.93 2,500.00 2,500.00 2,500.00
10-49-94 Community Garden .00 .00 300.00 300.00 300.00
10-49-96 Youth Court .00 .00 3,000.00 3,000.00 5,000.00
10-49-97 COVID-19 .00 13,020.85 200,000.00 200,000.00 200,000.00
10-49-98 Arts Council .00 .00 .00 .00 5,000.00

Total EXECUTIVE: 490,354.11 507,881.16 812,551.00 812,551.00 833,849.00
COMMUNITY DEVELOPMENT
10-52-11 Salaries and Wages 173,739.51 181,812.68 277,208.00 277,208.00 248,329.00
10-52-13 Employee Benefits & Retirement 71,824.70 79,220.53 139,647.00 139,647.00 121,595.00
10-52-21 Books, Subscrip. & Memberships 433.00 674.50 750.00 750.00 1,000.00
10-52-23 Travel, Education & Certificat 3,578.11 4,060.42 4,000.00 4,000.00 4,000.00
10-52-25 Equipment & Supplies 5,178.24 4,170.14 6,500.00 6,500.00 2,000.00
10-52-51 GIs 1,850.00 .00 4,000.00 4,000.00 1,750.00
10-52-61 Miscellaneous Supplies .00 .00 500.00 500.00 .00
10-52-62 Contract Planning & Insp Serv 1,575.00 32,060.00 34,000.00 34,000.00 5,000.00
10-52-63 IT Support & Contracts .00 .00 10,400.00 10,400.00 5,000.00
10-52-65 State Building Surcharge 1,562.81 2,945.77 1,000.00 1,000.00 1,000.00
10-52-68 Planning Comm/Board of Adj. 1,025.00 1,612.54 3,000.00 3,000.00 3,000.00
10-52-69 Office Supplies & Expense 394.88 256.39 500.00 500.00 500.00
10-52-85 Code Enforcement .00 .00 4,000.00 4,000.00 4,000.00

Total COMMUNITY DEVELOPMENT: 261,161.25 306,812.97 485,505.00 485,505.00 397,174.00
ENGINEERING
10-53-11 Salaries and Wages .00 .00 .00 .00 43,452.00
10-53-13 Emp. Benefits & Retirement .00 .00 .00 .00 21,915.00
10-53-21 Books, Subscrip. & Memberships .00 .00 .00 .00 1,000.00
10-53-23 Travel, Education & Certificat .00 .00 .00 .00 4,000.00
10-53-25 Equipment & Supplies .00 .00 .00 .00 5,500.00
10-53-51 GIS .00 .00 .00 .00 3,000.00
10-53-63 IT Support & Contracts .00 .00 .00 .00 5,400.00
10-53-69 Office Supplies & Expense .00 .00 .00 .00 500.00
10-53-70 Engineering Services .00 .00 .00 .00 22,000.00

Total ENGINEERING: .00 .00 .00 .00 106,767.00
PUBLIC SAFETY & EMERGENCY PLAN
10-54-11 Crossing Guards 31,865.60 28,191.05 47,240.00 47,240.00 49,580.00
10-54-13 Employee Benefits & Retirement 3,192.65 2,722.80 4,680.00 4,680.00 4,911.00
10-54-15 Crossing Guard Supplies/Equip. 775.83 1,157.71 1,000.00 1,000.00 1,000.00
10-54-60 Animal Control 36,311.00 48,129.92 55,000.00 55,000.00 55,000.00
10-54-62 Police Services 134,882.83 275,322.42 275,000.00 275,000.00 275,000.00
10-54-65 Narcotics Strike Force 8,743.68 8,743.68 8,800.00 8,800.00 8,800.00
10-54-75 Hometown Security (EPRT) .00 .00 4,000.00 4,000.00 4,000.00
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Total PUBLIC SAFETY & EMERGENCY PLAN: 215,771.59 364,267.58 395,720.00 395,720.00 398,291.00
PARKS AND CEMETERY
10-70-11 Salaries and Wages 52,690.87 47,991.37 104,008.00 104,008.00 104,008.00
10-70-13 Employee Benefits & Retirement 5,079.16 5,711.40 10,305.00 10,305.00 10,305.00
10-70-20 Uniforms .00 300.00 600.00 600.00 600.00
10-70-25 Equipment & Supplies 13,266.45 12,863.35 14,000.00 14,000.00 14,000.00
10-70-26 Building and Grounds 85,314.23 72,523.72 68,600.00 68,600.00 68,600.00
10-70-29 Park & Cemetery Lights 4,498.95 3,846.65 3,400.00 3,400.00 3,400.00
10-70-61 Misc. Services and Supplies 1,355.49 .00 1,200.00 1,200.00 1,200.00
10-70-69 Office Supplies & Expense .00 44.71 500.00 500.00 500.00
10-70-70 Gateways & Public Properties 1,950.00 3,675.23 4,000.00 4,000.00 14,000.00
Total PARKS AND CEMETERY: 164,155.15 146,956.43 206,613.00 206,613.00 216,613.00
RECREATION
10-71-11 Salaries and Wages 129,930.37 121,803.93 147,871.00 147,871.00 155,049.00
10-71-13 Employee Benefits & Retirement 56,421.21 61,222.22 77,475.00 77,475.00 78,896.00
10-71-20 Recreation Program Marketing 1,071.60 503.36 1,000.00 1,000.00 1,000.00
10-71-23 Travel & Education 103.85 395.00 2,400.00 2,400.00 2,400.00
10-71-26 Building and Grounds 2,059.52 78.78 2,300.00 2,300.00 2,300.00
10-71-30 Background Checks 616.85 509.05 2,000.00 2,000.00 2,000.00
10-71-60 Soccer 16,617.24 10,082.95 12,000.00 12,000.00 12,000.00
10-71-67 Junior Jazz 22,034.30 18,015.81 18,000.00 18,000.00 23,000.00
10-71-68 Football 25,866.67 18,361.36 34,500.00 34,500.00 34,500.00
10-71-69 Office Supplies & Expense 769.86 344.74 250.00 250.00 250.00
10-71-71 Baseball/Softball 11,101.09 25,559.54 20,500.00 20,500.00 20,500.00
10-71-73 Volleyball 1,472.31 1,599.56 3,000.00 3,000.00 3,000.00
10-71-74 Tennis .00 .00 5,000.00 5,000.00 5,000.00
Total RECREATION: 268,064.87 258,476.30 326,296.00 326,296.00 339,895.00
TRANSFERS, CONT. & OTHER USES
10-90-63 Class C Trans. to Special Rev. 400,562.23 410,915.95 200,000.00 200,000.00 400,000.00
10-90-70 Trans. Debt. Serv. City Hall 107,000.00 107,000.00 107,000.00 107,000.00 107,000.00
10-90-86 TRANSFER TO CAP. PROJ. FUND 956,911.00 885,500.00 592,033.00 1,192,033.00 737,975.00
Total TRANSFERS, CONT. & OTHER USES: 1,464,473.23 1,403,415.95 899,033.00 1,499,033.00 1,244,975.00
GENERAL FUND Revenue Total: 3,511,054.50 3,907,999.70 3,875,484.00 4,475,484.00 4,302,500.00
GENERAL FUND Expenditure Total: 3,432,101.79 3,566,866.22 3,875,484.00 4,475,484.00 4,302,500.00
Net Total GENERAL FUND: 78,952.71 341,133.48 .00 .00 .00
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SPECIAL REVENUE FUND
DEVELOPMENT FEES
45-30-57 Road Impact Fees 96,516.00 261,551.13 114,675.00 114,675.00 .00
45-30-70 Park and Trails Impact Fees 152,298.48 356,612.22 178,565.00 178,565.00 .00
45-30-75 North Davis Sewer Impact Fees 246,908.00 592,962.00 244,200.00 244,200.00 .00
45-30-80 N.D. Fire Impact Fees 9,376.24 26,192.08 10,401.00 10,401.00 .00
45-30-99 Beginning Balance .00 .00 132,940.00 132,940.00 .00
Total DEVELOPMENT FEES: 505,098.72 1,237,317.43 680,781.00 680,781.00 .00
OTHER FINANCING SOURCES
45-33-46 Grants (Road Projects) 39,236.63 1,403,327.34 1,912,500.00 1,912,500.00 .00
45-33-47 Grants .00 75,000.00 .00 .00 .00
45-33-90 Transfer from Other Funds 400,562.23 410,915.95 200,000.00 200,000.00 .00
45-33-93 Local Option Roads 100,719.17 133,273.43 100,000.00 100,000.00 .00
Total OTHER FINANCING SOURCES: 540,518.03 2,022,516.72 2,212,500.00 2,212,500.00 .00
Source: 36
45-36-10 Interest Income 57,587.97 53,499.70 .00 .00 .00
Total Source: 36: 57,587.97 53,499.70 .00 .00 .00
SPECIAL FUND PROJECTS
45-51-15 Parks/Trails Impact Fee Proj. .00 .00 1,648.00 1,648.00 .00
45-51-71 Roads/Ped. Walkways Impact Fee .00 .00 40,000.00 40,000.00 .00
45-51-80 N.D. Sewer Impact Fees 249,220.00 592,962.00 244,200.00 244,200.00 .00
45-51-85 N.D. Fire Impact Fees 8,889.78 27,328.28 10,401.00 10,401.00 .00
45-51-93 Local Option Roads .00 14,000.00 392,396.00 392,396.00 .00
45-51-95 Class C Road Expenditures 508,059.85 275,823.16 519,155.00 519,155.00 .00
45-51-97 Road & Sidewalk Grant Projects 51,334.89 1,481,164.01 1,685,481.00 1,685,481.00 .00
Total SPECIAL FUND PROJECTS: 817,504.52 2,391,277.45 2,893,281.00 2,893,281.00 .00
SPECIAL REVENUE FUND Revenue Total: 1,103,204.72 3,313,333.85 2,893,281.00 2,893,281.00 .00
SPECIAL REVENUE FUND Expenditure Total: 817,504.52 2,391,277.45 2,893,281.00 2,893,281.00 .00
Net Total SPECIAL REVENUE FUND: 285,700.20 922,056.40 .00 .00 .00
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CAPITAL PROJECTS FUND
REVENUE
48-30-39 Misc. revenue 3,250.52 35,408.25 .00 .00 .00
48-30-45 Cemetery Permit & Perpet. Care 60,520.00 43,290.00 200,282.00 200,282.00 .00
48-30-90 Beginning Balance .00 .00 1,635,167.00 1,5635,167.00 .00
Total REVENUE: 63,770.52 78,698.25 1,735,449.00 1,735,449.00 .00
OTHER FINANCING SOURCES
48-33-10 Transfer from General Fund 956,911.00 885,500.00 592,033.00 592,033.00 .00
48-33-35 Interest 68,528.21 63,381.74 .00 .00 .00
Total OTHER FINANCING SOURCES: 1,025,439.21 948,881.74 592,033.00 592,033.00 .00
CAP. PROJ. FUND FINANCING USES
48-51-15 Buildings 40,449.90 67,071.23 100,663.00 100,663.00 .00
48-51-20 Road Projects 148,897.68 232,733.12 746,889.00 746,889.00 .00
48-51-25 Park Improvement Projects 337,318.00 31,662.90 841,201.00 841,201.00 .00
48-51-43 Capital Equipment Replacement 9,062.42 66,409.69 1,174.00 1,174.00 .00
48-51-44 Vehicle Replacement 7,221.97 44,841.00 27,273.00 27,273.00 .00
48-51-53 5 Year CIP .00 .00 410,000.00 410,000.00 .00
48-51-70 Cemetery Perpetual Care .00 .00 200,282.00 200,282.00 .00
Total CAP. PROJ. FUND FINANCING USES: 542,949.97 442,717.94 2,327,482.00 2,327,482.00 .00
CAPITAL PROJECTS FUND Revenue Total: 1,089,209.73 1,027,579.99 2,327,482.00 2,327,482.00 .00
CAPITAL PROJECTS FUND Expenditure Total: 542,949.97 442,717.94 2,327,482.00 2,327,482.00 .00
Net Total CAPITAL PROJECTS FUND: 546,259.76 584,862.05 .00 .00 .00
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WASTE FUND
OPERATING REVENUE
51-37-17 Penalties 24,532.50 15,127.50 20,000.00 20,000.00 .00
51-37-26 Sewer Fees 1,048,396.43 1,069,381.56 1,000,000.00 1,000,000.00 .00
51-37-50 Garbage Collection Fees 496,079.14 510,595.84 480,000.00 480,000.00 .00
51-37-60 Greenwaste Collection Fees 106,625.16 110,855.18 100,000.00 100,000.00 .00
51-37-70 Recycle Collection Fees 122,246.07 128,663.89 120,000.00 120,000.00 .00
Total OPERATING REVENUE: 1,797,879.30 1,834,623.97 1,720,000.00 1,720,000.00 .00
OTHER FINANCING SOURCES
51-38-05 Sewer Impact Fees 41,861.86 150,851.42 62,025.00 62,025.00 .00
51-38-15 Can Purchase 11,560.00 11,560.00 5,000.00 5,000.00 .00
51-38-21 Gain/Loss on Capital Assets 30,076.15- .00 .00 .00 .00
51-38-80 Interest Earnings 16,465.02 12,741.74 10,000.00 10,000.00 .00
51-38-90 MISCELLANEOUS 15.00 .00 .00 .00 .00
51-38-91 DEVELOPER CONTRIBUTIONS 329,795.04 128,196.25 .00 .00 .00
51-38-99 Pension .00 .00 20,000.00 20,000.00 .00
Total OTHER FINANCING SOURCES: 369,620.77 303,349.41 97,025.00 97,025.00 .00
TRANSFERS
51-39-95 Beginning Fund Balance .00 .00 97,921.00 97,921.00 .00
51-39-96 Sewer Impact Fee Balance .00 .00 186,560.00 186,560.00 .00
Total TRANSFERS: .00 .00 284,481.00 284,481.00 .00
PRIMARY OPERATING EXPENSES
51-81-11 Salaries and Wages 159,972.91 157,786.38 202,198.00 202,198.00 .00
51-81-13 Benefits and Bonus 75,089.31 73,314.32 122,849.00 122,849.00 .00
51-81-15 On call pay 829.21 818.16 850.00 850.00 .00
51-81-20 Overtime 253.82 52.11 2,000.00 2,000.00 .00
51-81-27 Lift Station Pumps 1,656.05 1,5636.87 2,400.00 2,400.00 .00
51-81-42 Garbage 374,358.87 481,190.21 363,000.00 363,000.00 .00
51-81-43 Greenwaste 102,368.87 106,472.71 98,000.00 98,000.00 .00
51-81-44 Recycling 109,825.45 126,064.98 88,000.00 88,000.00 .00
51-81-49 Sewer Collection and Disposal 813,468.22 827,384.54 668,000.00 668,000.00 .00
51-81-55 Sewer Maintenance and Repair 21,431.76 26,091.92 30,000.00 30,000.00 .00
51-81-63 IT Support & Contracts 18,581.21 15,721.22 23,825.00 23,825.00 .00
51-81-65 Utility Refunds .00 472.89 1,500.00 1,500.00 .00
Total PRIMARY OPERATING EXPENSES: 1,677,835.68 1,816,906.31 1,602,622.00 1,602,622.00 .00
MATERIALS AND SUPPLIES
51-82-24 Utility Bills - Postage/Equip. 8,454.82 8,778.32 11,000.00 11,000.00 .00
51-82-47 Can Purchase 26,550.00 35,500.00 27,000.00 27,000.00 .00
51-82-60 Travel and Education 689.08 .00 1,500.00 1,500.00 .00
51-82-61 Misc. Supplies & Deposit Slips .00 .00 1,000.00 1,000.00 .00
Total MATERIALS AND SUPPLIES: 35,693.90 44,278.32 40,500.00 40,500.00 .00
WASTE - OTHER EXPENSES
51-84-05 Sewer Impact Fee Projects 1,5631.87 .00 248,585.00 248,585.00 .00
51-84-20 Risk Management 5,380.24 5,513.94 10,000.00 10,000.00 .00
51-84-30 Depreciation 87,565.00 96,038.74 85,000.00 85,000.00 .00
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51-84-35 Credit Card Processing Fees 9,642.70 9,540.23 8,100.00 8,100.00 .00
51-84-39 Auditor & Accounting Support 4,760.00 5,498.00 6,000.00 6,000.00 .00
51-84-44 Vehicle Replacement .00 .00 11,000.00 11,000.00 .00
51-84-81 IT .00 .00 4,000.00 4,000.00 .00
51-84-83 Capital Improvements 2,497.64 1,600.14 56,699.00 56,699.00 .00
51-84-84 Blue Stakes 1,057.08 2,944.55 1,000.00 1,000.00 .00
51-84-90 Fleet 4,516.35 3,828.59 8,000.00 8,000.00 .00
Total WASTE - OTHER EXPENSES: 116,950.88 124,964.19 438,384.00 438,384.00 .00
TRANSFERS & CONTINGENCIES
51-90-99 Pension .00 .00 20,000.00 20,000.00 .00
Total TRANSFERS & CONTINGENCIES: .00 .00 20,000.00 20,000.00 .00
WASTE FUND Revenue Total: 2,167,500.07 2,137,973.38 2,101,506.00 2,101,506.00 .00
WASTE FUND Expenditure Total: 1,830,480.46 1,986,148.82 2,101,506.00 2,101,506.00 .00
Net Total WASTE FUND: 337,019.61 151,824.56 .00 .00 .00
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WATER FUND
OPERATING REVENUE
55-37-11 Metered Water Sales 766,723.60 771,619.78 750,000.00 750,000.00 .00
55-37-13 Secondary Water Sales 806,615.66 816,593.12 790,000.00 790,000.00 .00
55-37-14 Connection Fees - Water 20,400.00 20,500.00 15,000.00 15,000.00 .00
55-37-17 Penalties 22,079.25 13,784.75 18,500.00 18,500.00 .00
Total OPERATING REVENUE: 1,615,818.51 1,622,497.65 1,573,500.00 1,573,500.00 .00
OTHER FINANCING SOURCES
55-38-05 Water Impact Fees 41,371.00 172,010.00 83,400.00 83,400.00 .00
55-38-20 Gain/Loss on Capital Assets 23,964.73- .00 .00 .00 .00
55-38-55 Miscellaneous Revenue 32.39- .00 .00 .00 .00
55-38-80 Interest Earnings 37,375.34 32,188.91 20,000.00 20,000.00 .00
55-38-91 DEVELOPER CONTRIBUTIONS 300,560.66 .00 .00 .00 .00
55-38-95 Fund Reserves .00 .00 776,963.00 776,963.00 .00
55-38-96 Water Impact Fee Balance .00 .00 176,779.00 314,779.00 .00
55-38-99 Pension .00 .00 20,000.00 20,000.00 .00
Total OTHER FINANCING SOURCES: 355,309.88 204,198.91 1,077,142.00 1,215,142.00 .00
PRIMARY OPERATING EXPENSES
55-81-11 Salaries and Wages 185,368.07 181,322.89 238,474.00 238,474.00 .00
55-81-13 Benefits and Bonus 89,031.48 86,370.39 147,691.00 147,691.00 .00
55-81-15 On call pay 1,658.41 1,636.34 1,700.00 1,700.00 .00
55-81-20 Overtime 891.03 1,669.14 4,000.00 4,000.00 .00
55-81-28 Wells & Water Tank Power 7,040.31 6,583.17 11,500.00 11,500.00 .00
55-81-35 Hooper Water District 1,610.00 855.00 1,500.00 1,500.00 .00
55-81-41 Water Maintenance 26,692.96 42,494.59 18,000.00 68,000.00 .00
55-81-42 Water Sample Testing 1,893.54 4,054.13 5,000.00 5,000.00 .00
55-81-43 Secondary Water 775,983.57 786,503.89 770,000.00 770,000.00 .00
55-81-45 Registration & Other Expenses 160.00 160.00 1,000.00 1,000.00 .00
55-81-60 Travel and Education 2,245.78 1,630.71 4,140.00 4,140.00 .00
55-81-63 IT Support & Contracts 15,887.93 13,001.24 24,000.00 24,000.00 .00
Total PRIMARY OPERATING EXPENSES: 1,108,463.08 1,126,281.49 1,227,005.00 1,277,005.00 .00
WATER - MATERIALS AND SUPPLIES
55-82-24 Utility Bills - Postage/Equip 8,454.76 8,778.33 8,250.00 8,250.00 .00
55-82-47 Misc. Supplies & Deposit Slips 500.00 .00 750.00 750.00 .00
55-82-50 Water Meters 87,708.65 98,902.97 115,000.00 115,000.00 .00
Total WATER - MATERIALS AND SUPPLIES: 96,663.41 107,681.30 124,000.00 124,000.00 .00
WATER - OTHER EXPENSES
55-84-05 Water System Impact Fee Proj. 1,447.63 .00 800,430.00 800,430.00 .00
55-84-20 Risk Management 4,938.95 5,146.34 10,000.00 10,000.00 .00
55-84-30 Depreciation 100,658.77 143,938.70 80,000.00 80,000.00 .00
55-84-33 Capital Projects & Expenditure 5,937.24 1,048.93 119,042.00 119,042.00 .00
55-84-35 Credit Card Processing Fees 10,315.46 10,205.85 8,800.00 8,800.00 .00
55-84-38 Auditor & Accounting Support 4,760.00 5,498.00 6,000.00 6,000.00 .00
55-84-40 Water Purchase - Weber Basin 167,922.00 187,410.00 205,865.00 293,865.00 .00
55-84-44 Vehicle Replacement .00 .00 11,000.00 11,000.00 .00
55-84-82 Blue Stakes 1,272.58 1,487.16 1,500.00 1,500.00 .00
55-84-83 IT .00 .00 2,000.00 2,000.00 .00
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55-84-85 Engineering Studies & Planning 520.00 .00 20,000.00 20,000.00 .00
55-84-90 Fleet 7,903.65 6,700.03 15,000.00 15,000.00 .00
Total WATER - OTHER EXPENSES: 305,676.28 361,435.01 1,279,637.00 1,367,637.00 .00
TRANSFERS & CONTINGENCIES
55-90-99 Pension .00 .00 20,000.00 20,000.00 .00
Total TRANSFERS & CONTINGENCIES: .00 .00 20,000.00 20,000.00 .00
WATER FUND Revenue Total: 1,971,128.39 1,826,696.56 2,650,642.00 2,788,642.00 .00
WATER FUND Expenditure Total: 1,510,802.77 1,595,397.80 2,650,642.00 2,788,642.00 .00
Net Total WATER FUND: 460,325.62 231,298.76 .00 .00 .00
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STORM WATER UTILITY FUND
OPERATING REVENUE
58-37-11 Storm Sys. Maint. & Const. Fee 180,925.40 184,592.29 180,000.00 180,000.00 .00
58-37-17 Penalties 2,453.25 1,512.75 2,000.00 2,000.00 .00
58-37-90 Fund Balance .00 .00 182,927.00 182,927.00 .00
58-37-91 Storm Water Impact Fee Balance .00 .00 37,500.00 37,500.00 .00
Total OPERATING REVENUE: 183,378.65 186,105.04 402,427.00 402,427.00 .00
OTHER FINANCING SOURCES
58-38-05 Storm Water Impact Fees 81,566.75 117,853.99 97,500.00 97,500.00 .00
58-38-70 Interest Earnings 39,275.43 31,845.23 20,000.00 20,000.00 .00
58-38-91 DEVELOPER CONTRIBUTIONS 669,378.93 360,765.16 .00 .00 .00
58-38-99 Pension .00 .00 20,000.00 20,000.00 .00
Total OTHER FINANCING SOURCES: 790,221.11 510,464.38 137,500.00 137,500.00 .00
PRIMARY OPERATING EXPENSES
58-81-11 Salaries and Wages 63,564.73 62,672.06 74,791.00 74,791.00 .00
58-81-13 Benefits 28,587.08 28,531.30 44,036.00 44,036.00 .00
58-81-20 Overtime 66.69 .00 .00 .00 .00
58-81-27 Storm Sys. Maint. & Repair 11,005.57 20,219.53 11,000.00 11,000.00 .00
58-81-28 Construction .00 .00 10,000.00 10,000.00 .00
58-81-34 Credit Card Fees 1,345.50 1,331.20 1,100.00 1,100.00 .00
58-81-40 Sweeping & Preventative Care 13,033.20 16,535.82 12,000.00 12,000.00 .00
58-81-42 Strm Sys Maint & Phs Il Comp. 1,815.00 1,815.00 2,500.00 2,500.00 .00
58-81-43 Secondary Water .00 .00 5,000.00 5,000.00 .00
Total PRIMARY OPERATING EXPENSES: 119,417.77 131,104.91 160,427.00 160,427.00 .00
STORM WTR UTILITY - OTHER EXP.
58-84-05 Storm System Impact Fee Proj. .00 81,685.00 135,000.00 135,000.00 .00
58-84-20 Risk Management 2,206.00 1,838.00 3,500.00 3,500.00 .00
58-84-30 Depreciation 93,960.61 110,201.63 64,000.00 64,000.00 .00
58-84-38 Auditor & Accounting Support 1,190.00 1,374.50 1,500.00 1,500.00 .00
58-84-44 Vehicle Replacement .00 .00 11,000.00 11,000.00 .00
58-84-83 Capital Projects .00 .00 142,000.00 142,000.00 .00
58-84-90 Fleet Expense 1,129.09 957.15 2,500.00 2,500.00 .00
Total STORM WTR UTILITY - OTHER EXP.: 98,485.70 196,056.28 359,500.00 359,500.00 .00
Department: 90
58-90-99 Pension .00 .00 20,000.00 20,000.00 .00
Total Department: 90: .00 .00 20,000.00 20,000.00 .00
STORM WATER UTILITY FUND Revenue Total: 973,599.76 696,569.42 539,927.00 539,927.00 .00
STORM WATER UTILITY FUND Expenditure Total: 217,903.47 327,161.19 539,927.00 539,927.00 .00
Net Total STORM WATER UTILITY FUND: 755,696.29 369,408.23 .00 .00 .00




West Point City Corporation

Fiscal Year 2022 Budget Document
Periods: 07/21-06/22

2019 2020 2021 2021 2022
Actual Actual Original Amended Tentative
Account Number Account Title Budget Budget Budget
DEBT SERVICE
MISCELLANEOUS REVENUE
70-36-10 Interest Earnings 250.89 1,117.67 .00 .00 .00
Total MISCELLANEOUS REVENUE: 250.89 1,117.67 .00 .00 .00
TRANSFERS AND CONTRIBUTIONS
70-39-20 General Fund Transfer 107,000.00 107,000.00 107,000.00 107,000.00 .00
Total TRANSFERS AND CONTRIBUTIONS: 107,000.00 107,000.00 107,000.00 107,000.00 .00
FUNDING USES
70-84-10 Debt Service - City Hall 99,000.00 101,000.00 103,000.00 103,000.00 .00
70-84-15 Interest on Bonds 7,137.63 5,147.30 4,000.00 4,000.00 .00
Total FUNDING USES: 106,137.63 106,147.30 107,000.00 107,000.00 .00
DEBT SERVICE Revenue Total: 107,250.89 108,117.67 107,000.00 107,000.00 .00
DEBT SERVICE Expenditure Total: 106,137.63 106,147.30 107,000.00 107,000.00 .00
Net Total DEBT SERVICE: 1,113.26 1,970.37 .00 .00 .00




West Point City Corporation

Fiscal Year 2022 Budget Document
Periods: 07/21-06/22

2019 2020 2021 2021 2022
Actual Actual Original Amended Tentative

Account Number Account Title Budget Budget Budget

CDRA FUND

REVENUE

85-31-10 Property Tax Increment 149,462.00 157,890.00 140,000.00 140,000.00 .00
Total REVENUE: 149,462.00 157,890.00 140,000.00 140,000.00 .00

Source: 38

85-38-80 Interest Earnings 135.93 393.51 .00 .00 .00
Total Source: 38: 135.93 393.51 .00 .00 .00

EXPENDITURES

85-44-62 Project Expenses 1,402.00 .00 .00 .00 .00

85-44-63 Administration 50.00 .00 .00 .00 .00

85-44-65 Long-term Debt Expense 103,000.00 107,000.00 111,000.00 111,000.00 .00
Total EXPENDITURES: 104,452.00 107,000.00 111,000.00 111,000.00 .00

Department: 84

85-84-15 Interest Expense 33,674.20 29,976.50 29,000.00 29,000.00 .00
Total Department: 84: 33,674.20 29,976.50 29,000.00 29,000.00 .00
CDRA FUND Revenue Total: 149,597.93 158,283.51 140,000.00 140,000.00 .00
CDRA FUND Expenditure Total: 138,126.20 136,976.50 140,000.00 140,000.00 .00
Net Total CORA FUND: 11,471.73 21,307.01 .00 .00 .00
Net Grand Totals: 2,476,539.18 2,623,860.86 .00 .00 .00




City Council Staff Report

Subject: Harvest Fields Phases 2 and 7

Author: Bryn MacDonald

Department: Community Development

Date: May 4, 2021 “ﬂ EST PAO INT

Background
The applicant is seeking an exception from the City Council to receive Final Plat approval for

Phases 2 and 7 of the Harvest Fields PRUD subdivision located at approximately 1200 South
4500 West. Phase 2 consists of 29 lots and phase 7 is 28 lots. The applicant previously received
approval for phases 3-6. The code does not allow multiple phases to be developed at the same
time, unless an exception is granted by the City Council.

Analysis
Preliminary approval for the entire development was granted in March, 2020. Phases 1-4,

totaling 101 lots, were granted final plat approval in July 2020. Phases 5 and 6 were given final
plat approval in March 2021.

16.05.09 Subdivision Standards
D. Lots

10. Developments over 30 lots shall be done in phases. A phase shall consist of no more
than 30 lots unless specifically approved by the city. Each phase must be completed with
both on- and off-site improvements within two years. The city shall not approve more than
30 lots in a development or single phase without requiring the construction of a second
access road that connects to an existing public street...

In no case shall more than two phases be developed consecutively. The city council may
grant exceptions to these rules if deemed appropriate.

The City Council granted an exception in February to allow phases 3-6 be submitted and
constructed at the same time. A total of 4 building permits have been issued in phase 3 and 3
permits issued for phase 4. The applicant is now seeking another exception to allow phases 2
and 7 to be constructed. Phase 2 provides the connection of 1200 South to 4500 West, which is a
second access point for the subdivision.

Recommendation

No action is required at this time. This is for discussion purposes only. Staff would like direction
from the Council regarding this request.

Attachments

A. Amended Request from applicant
B. Phasing Plan



CRM

CAPITAL REEF
MANAGEMENT LLC

April 21, 2021

Mayor and City Council
West Point City

RE: Harvest Fields — Amended Phasing Plan
Mayor and Council members,

We have been working with city staff to amend our phasing plan to obtain final plat approval and construct
multiple phases of the Harvest Fields PRUD. City ordinance presently allows for final approval of one phase of no
more than 30 lots at a time. City ordinance also allows the City Council to consider exceptions to this requirement
on a case-by-case basis.

In May of 2020, the Council granted approval to proceed with final approval and construction of phases 1 — 4 of
Harvest Fields. Earlier this year, the Council granted approval for an amended phasing plan to develop phases 3 —
6. With all of the lots in phases 3 and 4 sold and either under construction or in the permit process, we are now
shifting our focus to building homes in phases 5 and 6 once the plats are recorded. Therefore, we respectfully
request an amendment to our existing phasing plan to develop phases 5, 6, 7 and 2 at the same time. We still
would like to proceed with final approval of phases 7 and 8, but phase 8 will not be recorded or developed until
later.

The attached phasing plan explains the status and reasoning behind the developing phase 7 and 2 together with
phases 5 and 6. This amended phasing plan implies that phases 8 and 1 will be the final phases developed in the
overall PRUD. Developing phases 7 and 2 at the same time will bring larger lots and larger homes in phase 2 into
the development for diversity of product types. Additionally, developing phase 2 now will also allow for
construction of the remainder of the 1200 South right-of-way from phase 3 to 4500 West.

We very much appreciate working with staff and the Council in a manner that will allow this project to move
forward more efficiently.

Thank you for your consideration.

B

Peter Matson, AICP
Project Manager
Capital Reef Management, LLC

520 N. KAYS DRIVE, SUITE 210, KAYSVILLE, UTAH 84037 801-444-3639
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PHASES 3 & 4 (42 LOTS) - ALL LOTS IN THESE PHASES ARE SOLD WITH PERMITS PENDING ON VACANT LOTS.





PHASES 5 & 6 (41 LOTS) - IMPROVEMENTS ALMOST COMPLETE, PLATS TO RECORD SOON, AND LOTS WILL BE SOLD BASED ON RESERVATION AND AUCTION.





PHASES 2 & 7 (57 LOTS) - CHANGING FROM PHASE 8 TO PHASE 2 ADDS LARGER LOTS TO OUR INVENTORY.  PLUS, COMPLETION OF PHASE 2 ALLOWS THE REMAINDER OF 1200 SOUTH TO BE CONSTRUCTED NOW.
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City Council Staff Report

Subject: Parking Ordinance - Commercial Zones

Author: Kyle Laws w EST P OINT
Department: Executive U T A H
Date: May 4, 2021

Background

The City has recently encountered an issue with Unlawful Parking Code (10.05-050) of the
West Point City Code, wherein it was believed that parking certain types of vehicles on
commercially zoned property was prohibited. As it turns out, the code is not clear on this
issue and Staff proposes an amendment to the code.

Analysis

Section 10.05.050 of the West Point City Code deals with unlawful parking. Subsection I
of this code regulates the unlawful parking of commercial vehicles in residential zones.
However, there is no mention of unlawful parking of vehicles in commercial zones. As
Staff has discussed this issue, it has been determined that the code should be amended
to restrict parking in commercial zones that are not accessory to an approved use. This
would allow the City to enforce the illegal parking of vehicles on a vacant commercial lot,
or even a developed lot if the vehicle does not coincide with the approved use of the

property.
The proposed language would read as follows:

J. Parking of Vehicles - Commercial Zones. No vehicles, including, but not limited
to motor vehicles, commercial vehicles, trucks, or construction equipment, shall
be parked on any lot or parcel in any commercial zone unless it is accessory to an
approved use for the property.

The West Point City Code currently defines an “accessory use” as “a use subordinate to
the principal use of a building or principal use on the same lot, and serving a purpose
customarily incidental to the use of the principal building or use.

Staff believes this would help solve the issues that currently exist and allow for a quick
remedy to problems as they arise. During the discussion in the Council Meeting, Staff
will discuss specific scenarios and how this would apply.

In addition to the language above, Staff proposes adding some definitions to this is
section of code as follows:

10.05.005 Definitions.
A. Commercial Vehicle: as defined by Utah Code Section 41-1a-102(14)



["Commercial vehicle" means a motor vehicle, trailer, or semitrailer used or maintained for
the transportation of persons or property that operates:

(a)  asa carrier for hire, compensation, or profit; or

(b)  asa carrier to transport the vehicle owner's goods or property in furtherance of the
owner's commercial enterprise.]

B. Motor Vehicle: as defined by Utah Code Section 41-6a-102(40)
[(a)Motor vehicle” means a vehicle that is self-propelled and a vehicle that is propelled by
electric power obtained from overhead trolley wires, but not operated upon rails.

(b) "Motor vehicle" does not include:

(i) vehicles moved solely by human power;

(ii)  motorized wheelchairs;

(iii)  an electric personal assistive mobility device;

(iv) an electric assisted bicycle;

(v)  a motor assisted scooter;

(vi) a personal delivery device, as defined in Section 41-6a-1119; or

(vii) a mobile carrier, as defined in Section 41-6a-1120.]

C. Vehicle: as defined by Utah Code Section 41-6a-102(78)

["Vehicle" means a device in, on, or by which a person or property is or may be transported
or drawn on a highway, except a mobile carrier, as defined in Section 41-6a-1120, or a
device used exclusively on stationary rails or tracks.]

Will these definitions may not be completely necessary it will add more clarity to the
code and will help with enforceability.

An earlier violation in the City was dismissed by the County Prosecutors Office because
the City Code was not clear enough. Staff has been working with the County Attorney
and County Sheriff to come up with a solution to the problem. Bryn MacDonald, West
Point City Community Development Director, researched options and drafted the
language to help solve this issue, and now the proposed language is being reviewed by
the County Attorney.

Recommendation
No action required at this meeting; this is for discussion only. However, Staff would like
feedback from the Council on the proposed code changes.

Significant Impacts
There are no significant impacts known.

Attachments
None.



Mayor
Erik Craythorne

WEST POINT CITY COUNCIL City Council

Gary Petersen, Mayor Pro Tem

MEETING MINUTES Jerry Chatterton

*ELECTRONIC MEETING* Andy Dawson

3200 WEST 300 NORTH NO PHYSICAL MEETING LOCATION R. Kent Henderson
WEST POINT CITY, UT 84015 th Annette Judd
January 29%, 2021 City Manager

Kyle Laws

City Council Visioning Session
10:00 AM

Minutes for the January 29th, 2021 West Point City Council Visioning Session beginning at approximately 10:00 AM with Mayor Erik
Craythorne presiding. The meeting was held via electronic Zoom Meeting in accordance with the signed January 39, 2021 Written
Determination of the Mayor and Planning Commission Chair of West Point City Concerning Electronic Meeting Anchor Location. Meeting
was accessible to attendees by entering Meeting ID #88963304016 at https://zoom.us/join or by telephone at (669) 900-6833.

MAYOR AND COUNCIL MEMBERS PRESENT: Mayor Erik Craythorne, Council Member Gary Petersen, Council Member Annette Judd,
Council Member Andy Dawson, Council Member Kent Henderson, and Council Member Jerry Chatterton

EXCUSED: None

CITY EMPLOYEES PRESENT: Kyle Laws, City Manager; Boyd Davis, Assistant City Manager; Bryn MacDonald, Community Development
Director; Ryan Harvey, Administrative Services Director; Paul Rochell, Public Works Director; Kelly Ross, Recreation Director; and Casey
Arnold, City Recorder

EXCUSED: None

VISITORS PRESENT: Visitors able to attend electronically, no sign-in required.

Welcome & Call to Order: Mayor Craythorne thanked all those for attending and called the City Council Visioning Session to order.

1. Discussion of City Finances and Upcoming Budget Issues — Mr. Ryan Harvey
Mr. Harvey stated that even with the uncertainty of the economic impacts caused by the Coronavirus pandemic, sales tax revenue
within West Point continued to raise and $885,000 was able to be transferred from the General Fund to the Capital Projects Fund at
the end of FY2020. The Capital Projects Fund currently has about $3.7 million available, which the City is fortunate to have to be able
to fund some of the upcoming projects that are needed. In regards to all other Funds, revenues continued to exceed expenditures
this past fiscal year and the Water and Storm Water Funds have especially high balances that will also fund some planned upcoming
projects.

Mr. Harvey presented a graph of sales tax revenue received by the City since 1983. Beginning about 10 years ago, sales tax revenue
has continually increased year after year. Because of the pandemic, the City budgeted conservatively at about $1.4 million in
projected sales tax revenue for FY2021, but is already outpacing that amount and so there should be another healthy fund balance
to transfer to the Capital Projects Fund at the end of this fiscal year (June 2021). The increase in the number of building permits
issued has also contributed to the increase in revenues received by the City.

In regards to the upcoming fiscal year, Staff has begun discussions about budgetary needs and would like to present the following
list of budget proposals for FY2022:

Community Development/Engineering Departments

Split the Community Development Budget into two Categories

With the hiring of Bryn MacDonald as the Community Development Director, Staff recommends splitting up the Community
Development Budget and creating a separate Engineering Budget. The current budget already includes the additional salary for the
new position and so won't require a budget increase, but there will be some slight increases, particularly for Training and Education.
Staff will have a more precise amount in the next couple of months.

Recreation
New Scoreboard (58,000)
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Staff proposes adding $8,000 to the Parks Equipment Replacement Capital Project Fund for a new scoreboard at Loy Blake Park. This
would include the cost to move the scoreboard from the South side of the football field to the North side of the field. Council
Member Chatterton inquired as to whether any sponsors have been contacted to see if they would be willing to contribute to the
cost. Mr. Harvey stated that the 10-year contract with the last sponsor of the scoreboard, Pepsi, required that the City use only Pepsi
products for all activities and events. When that contract expired, he and Mr. Laws felt that it didn’t make sense to renew that
agreement or contract with another sponsor because of similar restrictions that may be placed on the City in return. However, Mr.
Harvey stated that companies may have changed their sponsorship programs since that time and he would research the option if the
Council desired. Mr. Ross stated that another option would be to purchase a scoreboard that included sponsor display locations so
that local companies could be approached about sponsorships and there would be a spot to recognize them on the scoreboard in
exchange; the displays could be changed out as sponsors came and went. Council Member Chatterton felt that it would be good to
at least look into different options so that the City isn’t spending money to fund the whole cost of the scoreboard if it isn’t
necessary. The Council agreed with that. Mr. Ross added that the cost of $8,000 is probably a high estimate and it likely won’t cost
that much, but it does provide a buffer in case the existing poles can’t be reused or Public Works isn’t able to do some of the
installation. Mr. Laws stated that this is a preliminary discussion and thanked the Council for their direction. Staff will bring back
some different options and images for the Council to discuss and approve within the next few months.

Public Works

Public Works Vehicles (5100,000)

The Fleet Replacement Plan calls for the replacement of the 2012 Ford F350 Utility Bed and the 2016 Chevy 3500 Crew Cab. The City
will receive around $30,000 in trade-in value for the 2016 Chevy, so the estimated cost to replace these two vehicles is $100,000.
Mr. Rochell clarified for the Council that replacement of Public Works vehicles is on a rotating schedule, which varies by the type of
vehicle. This is done so that they are kept within the warranty period and at a point where they still have a good trade-in value.
Council Member Chatterton inquired as to whether the City ever considers diesel engines, which usually provide better gas mileage.
Mr. Rochell stated that the City currently has both types (diesel- and gas-powered vehicles) and he always looks at the costs for both
types when considering a purchase.

Capital Projects (5980,000)
Staff proposes to add $980,000 to various Capital Projects as shown in the Capital Projects Matrix. These include recurring projects
as well as new and ongoing projects. Staff will get into these projects in more detail later in this meeting.

Other Items

Health Insurance

Health insurance continues to be a difficult cost to estimate. While the City’s budget will be set in July, the health insurance renewal
period does not come up until January 2022, which is halfway through the fiscal year. Because of the timing, it is difficult to estimate
the cost of increases to health insurance during the budget process. Last year, the City budgeted a 12% increase to health insurance
expenses. Due to the uncertainty, Staff again proposes budgeting for a 12% increase, subject to Council review and approval at the
time of renewal. Mr. Harvey noted that the City has been budgeting for a 12% increase for the past few years, but that increase is
based upon the actual renewal rate of the previous year, not a 12% increase on the past year’s budgeted amount.

Retirement
West Point City participates in the Utah Retirement System (URS). Retirement rates are set by URS and have remained unchanged
since FY2015. Preliminary information provided by URS indicates that rates will continue to hold steady for FY2022.

Salary Adjustments

The current Pay Plan calls for a merit increase of up to 2% each year, depending on what the budget can support. Additionally, every
other year there is a 2% Cost of Living Adjustment (COLA) to keep salary ranges close to the market. Merit increases to employee
pay would be subject to positive performance and budgetary restrictions. FY2022 is a year for both a merit and COLA increase,
totaling 4%.

Animal Care of Davis County

In the coming year, there will be discussions with the Council regarding the City’s current contract with Davis County Animal Care.
The County is going through a major restructure and rebuilding process in this department, which will be discussed in greater detail
at our February 2, 2021 City Council Meeting. These changes may not be known until the latter part of 2021, but it may be a good
idea to consider increasing the budget for this item in anticipation of changes to this program. Staff will continue to work with the
County on this and keep the Council apprised of the progress. Mr. Laws noted that the County has hired a new Animal Care Director,
Roland Cook, and that so far, he has been to great work with. He comes from a background in law enforcement and corrections,
serving in some high-level positions throughout the State. Director Cook was apparently quite dissatisfied with the state of the
facility, which the Council likely understands after touring it earlier last year, and has spent the first few months of his time there
getting it cleaned up and making repairs to what is able to be fixed. Structurally, however, the building is not in great condition and
the County is considering relocating to a more central area of the County and exploring different avenues to fund a new facility.
Council Member Petersen noted that much of the funding could come from the sale of the property where the current facility is
located because it is in a prime location and should have a quite high value. Council Member Dawson agreed with that and added
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that the new facility could be placed on property already owned by the County by the Fairgrounds in Farmington, which would also
save money in not having to purchase any land and also be an ideal location.

Davis County Sheriff Contract

In the coming months, Staff is anticipating a deep dive into our law enforcement contract. The current contract must be revised as
the term is coming to an end, and while numbers are not yet known, an increase to this budget is expected to be necessary. Council
Member Chatterton noted that with the upcoming change to paramedic services no longer being offered through DCSO, the City
should not be expecting a multi-year contract. Mr. Laws stated that Staff is aware of this and it is unknown yet if this adjustment will
be a benefit or detriment to the City. Staff will bring the proposal given to the City by DCSO to the Council once it is received. The
Council discussed the fact that there are likely going to be some major changes in how the City provides its police and emergency
services within the next few years, although exactly what those changes will entail is not yet known at this point as there are many
different factors to consider and options to explore.

Mr. Harvey stated that there are also some items Staff has identified that will necessitate amendments to the FY2021 Budget. More
items may be added within the next few months, but below is a list of the current needs:

e New vehicle for Public Works (Bucket Truck replacement).
Mr. Rochell explained that there were some necessary repairs needed to the bucket truck and he was given an estimate of
$12,000 minimum to have those done. Because the repairs were going to be so costly, he started looking into other options
and found a 2006 Ford F-450 in excellent shape. He discussed the possible purchase with Mr. Laws and they decided that after
considering the high cost of the repairs and the year of the bucket truck (1991), purchasing the newer, heavier, and taller truck
seemed to be the smarter option.

e Purchase of Water Shares (from Dahl Family)
e Additional money for sidewalks on the 300 N Widening Project
e (City Hall renovations (not related to COVID-19)

e WorQ Cross Connection Module (54,000)

Lastly, Mr. Harvey updated the Council on the CARES Act Funding received by the State from the federal government. Originally, the
funds were required to be spent by December 30, 2020, but that deadline has since been extended to December 30, 2021. The City
had spent well under the amount received before the original deadline, and so the extension provides some time to evaluate how to
use the remaining funds. Asthe end of 2021 approaches, more discussions will be had on what action to take if there are still funds
remaining.

The Council thanked Mr. Harvey for his update and will continue discussions as the budget process moves forward.

Discussion of COVID-19 Impacts to City Programs & Events and Planning for 2021 — Mr. Kyle Laws

Mr. Laws stated that at last year’s Visioning Session, Staff and Council discussed the events put on by the City in 2019 and planned
some changes and adjustments of those events for 2020. However, as it is well known, COVID-19 had a great impact on City events
and Recreation Programs, and Staff would like to review how the City responded and also discuss how to move forward in 2021.

Mr. Laws provided a list of City-sponsored events, most of which are provided for public participation, but also the events for or
completed by Staff and City Officials (italicized):

e Quarterly Staff/Council Lunch (Canceled in 2020)
e Monthly Senior Lunch (Canceled in 2020)
e  March:
o  Economic Outlook with Zions Bank (Canceled in 2020)
e  April:
o  Easter Egg Hunt (Youth Council)
= This was the City’s most successful event with a drive-thru Easter Egg Hunt Kit pick-up in the Monticello
Academy parking lot. Staff would like to propose doing the same event for this year, though the budget
may need to be increased to avoid running out of kits so quickly again.
o May:
Cemetery Cleaning
Take Pride in West Point
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= Take Pride in West Point was modified into an individual event, where residents were asked to take pride in
West Point by taking pride in their own yards.
e June:
o  Miss West Point Pageant
=  The Pageant was held virtually this year and was also very successful.
o Movie in the Park (Canceled in 2020)

o Independence Day Celebration (Party at the Point) (Canceled in 2020)
o Movie in the Park (Canceled in 2020)

o  Summer Party (Staff/Council Only) (Canceled in 2020)
o Movie in the Park (Canceled in 2020)
e  September:
o Movie in the Park (Canceled in 2020)
e  October:
o  Cemetery Cleaning
o Halloween Carnival (Pageant Royalty)
= This was also done virtually by the Pageant Royalty, with some online contests for residents to participate
in.
e  November:
o  Flags on Veteran’s Graves (Youth Council)
o  City Hall Lighting Ceremony (Canceled in 2020)
e December:
o  Christmas Party (Staff/City Officials Only) (Canceled in 2020)
o  Child Remembrance Ceremony
= The formal ceremony was canceled, but Staff still placed luminaries on the headstones and flowers were
available for those wishing to place them on the Angel Statue in remembrance
o Cemetery Luminary
= The Luminary was done mostly by Staff, with residents helping light the candles

Mr. Laws stated that he was pleased many of the regular City events were still able to be held, but there were lots of good ideas and
suggestions shared that could have been done for some of the events if Staff had more notice and time to plan and prepare.
Hopefully, some of those can be put into place for 2021 as there will likely still be health and safety restrictions in place. Mr. Laws
stated that he would turn the time over to Mr. Ross to discuss what the impacts were on Recreation Programs this past year, after
which Staff would like the Council’s feedback on this past year and how they would like to move forward in 2021.

Mr. Ross stated that when Utah Jazz player Rudy Gobert tested positive for COVID-19 and the NBA canceled the rest of the season,
the situation really became “real” for the City — a Jr. Jazz game was scheduled for that same night, which was obviously canceled,
and brought Recreation Programs to an abrupt halt. Both Spring Soccer and Baseball/Softball seasons were canceled, which was a
tough blow to not only Staff, but to families and the kids who were already dealing with school being shut-down and having to stay
isolated from their friends.

The next regularly scheduled activity was the Football Camp, which Staff thought they had planned carefully for and made
modifications to so that it could still be held safely and within all health guidelines. However, Mr. Ross stated that it “was like all of
these parents and kids had been let out of jail” and were at the park talking and hugging and congregating together. The Camp was
canceled after the first day because the plans put in place were obviously not getting the intended results and Staff needed to
regroup before moving forward. Using what was learned from the Football Camp, the summer Basketball Boys and Girls Camps
were able to be successfully held and was greatly enjoyed by participants. Because of this, Staff felt the importance of making sure
that as many of the City Recreation Programs as possible were able to be held for our community.

The WFFL Football season was scheduled to begin in the fall and Mr. Ross stated he had been working with the League and other
coaches to determine how the season could still be held. He and Mr. Laws discussed the different options in-depth and the
guidelines suggested by the League and put together an “Action Plan” for how the season would be held. The Plan included
temperature and health checks at every game and practice, designated spectator areas that created social distancing, requiring
masks, etc. Throughout the League, which covers Preston, ID to Centerville, UT, not one game had to be canceled due to COVID-19.
Both the Fall Soccer and Volleyball Programs were also able to be held, using the same precautions and procedures as with football.
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Moving into the Jr. Jazz Basketball season, the COVID-19 situation throughout the State and nation was looking quite bleak and Staff
felt that even more precautions would have to be put in place in order to run the program safely. Each participant was only allowed
to have one spectator at each game, an agreement outlining all of the restrictions in place had to be signed by the spectator before
being allowed into the gym, temperature checks for all those entering were taken, no one was allowed in the halls, social distancing
signs had to be followed, masks were required, and instead of players exchanging wristbands throughout the games, headbands
were used instead, with players grabbing a new one each time. The hardest part has so far been enforcing the limit on spectators,
but each player has been given a pass with their name and team on it so that passes aren’t being shared and allowing more people
in. Although some parents were upset at first, most have calmed down and realized that regardless of their views on the pandemic,
it is all about the kids being able to play and these are the necessary restrictions the City had to put into place to make that possible.

The Council expressed their appreciation to the Recreation Department for the extra efforts they have made to be able to offer
recreational opportunities to the youth during these difficult times. Many Council Members were able to attend some of the games
and felt that they were all well managed and followed the appropriate health and safety guidelines.

In regards to moving forward with recreation activities, Mr. Laws stated that Spring Soccer should likely be able to be held, and Staff
plans to follow the same procedures as Fall Soccer. However, whether or not the Baseball/Softball Program will be able to be held is
unknown. There is no way to tell where the COVID-19 situation will be at the start of the season in May, and as it is not only the
most popular program offered but also played outside during the months with the nicest weather of the year, controlling access to
the park to limit the number of spectators would be difficult. Council Member Petersen stated that he feels that even though the
season is a few months, the City should make its decisions based on what the status of the pandemic is right now. Hopefully, more
and more people will be vaccinated as we approach the spring and summer months, but the vaccine does not make one immune to
the virus; the vaccine essentially gives you the virus and simply minimizes the symptoms while your immune system responds and
creates its antibodies. The virus will only go away once we have all created antibodies to it, whether by actually contracting the virus
or being vaccinated for it. He stated that this is an important factor to note as we determine what restrictions will need to be in
place, if we are even able to hold a Baseball/Softball season. Mr. Laws added that there is still a risk of contracting the virus a second
time and masks are still a need even after being vaccinated, which are also factors that need to be considered. He also stressed the
fact that the hardest part of this virus has been trying to plan for all the unknowns and not knowing what will change from month to
month and even week to week; this will continue to be difficult as the City tries to plan ahead.

As previously noted, the City plans to again pass out Easter Egg Kits in place of having the regular Easter Egg Hunt. In regards to the
Pageant, holding it virtually this past year seemed to work out very well and the Pageant Committee is moving forward with
planning for another virtual Pageant. However, they would like to actually film each participant in her evening gown and compile
those segments into a video to broadcast and also try to film the awarding of the Royalty to create more excitement than it was last
year. The Council felt that holding the Pageant virtually again this year is the right choice and supports the Committee’s efforts to
make it more interactive and climactic for those viewing the events electronically.

As for the City’s big Party at the Point Celebration held each year on the Fourth of July, Mr. Laws expressed his feelings that he
doesn’t see any realistic way to hold an event like this at the park like it always has been. However, he would like to find ways to
offer some of the regular events at least in some capacity, by making modifications such as lengthening the parade route so that
spectators can social distance or creating a route that goes through all areas of the City so that people aren’t congregating in one
central location, or finding a different location for the fireworks show so that it could be better viewed from different areas outside
of the park. Mr. Laws stated that he has also thought about holding a celebration later in the fall that could celebrate the founding of
West Point. He asked the Council for their thoughts and suggestions on how this popular event could be handled this year.

Mayor Craythorne stated that at the last Davis County Council of Governments meeting, the question was asked of whether cities
were planning on holding their regular large summer events. Each city responded that although they will likely not be holding their
regular event, they are looking at different ways to provide at least some sort of activity to their residents in its place. The Mayor felt
that Staff has done a great job this past year in being creative and working through the logistics in order to offer some of the City’s
regular events and programs and thinks that with having more notice and preparation time, will be able to do even better this year.
The Council agreed with that and echoed their appreciation of City Staff. The Council also felt that there was still a need for the
Fourth of July Committee, as they can help City Staff work through the different options for this year’s event.

Council Member Chatterton commented at this time that he would also like the City to do more in acknowledgement of the Holiday
Season throughout the month of December, such as street decorations and more lights throughout the City. He referred to the lights
put up by Roy City, and stated that although West Point doesn’t need to go to that extreme, he feels the City should do more. The
Council agreed to have this discussion placed on the agenda for a future meeting.

Mr. Laws stated that Staff will keep the Council updated on each program and event as they progress throughout the year and more

discussion can be had at those times.

Discussion of Open and Public Meetings Act Training — Ms. Casey Arnold
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Ms. Arnold stated that Utah Code requires that public officials complete a training on Utah’s Open and Public Meetings Act annually
and she will conduct the training for this year. Her presentation included information covering the intent of the Act, what a meeting
is, what qualifies as a public body and a quorum, when a meeting is an “open” meeting, what necessitates a closed meeting and the
restrictions of what can be done in a closed meeting, how meetings have to be noticed, when to allow public comment, what must
be contained in the minutes, penalties for violating the Code, and best practices for transparency to the public.

The Council thanked Ms. Arnold for this training and recognized the importance of Utah’s Open and Public Meetings Act. Ms. Arnold
stated that she would issue certificates to each Council Member that verify they have completed the training for 2021.

Discussion of Community Development Projects and Updates to City Code — Mrs. Bryn MacDonald

After this item, at approximately 12:00 PM, Council and Staff broke for lunch.
The meeting resumed at approximately 12:45 PM and began with Agenda Item 4.

Mrs. MacDonald began by providing an update to the Council on some of the changes currently in process within the Community
Development Department that are intended to provide better services in an efficient, quality, and professional manner. Those

changes are as follows:

e Implementing iWorQ’s module for tracking business licenses, subdivisions, and excavation permits.

e  Creating an online portal accessible through the City website to allow applications to be submitted and paid for online.

e  [ssuing decision letters after each Planning Commission or City Council decision.

o  The appeal deadline for an applicant begins from the date that a ‘written notice’ is issued, not from the meeting
wherein the decision was made. These decision letters are currently not being sent to applicants, which means that
the written notice is not deemed as being given until the minutes from that meeting are approved. As minutes are
not approved until the next meeting or later, the appeal deadline is being delayed by at least two weeks. Beginning
the practice of issuing decision letters immediately after the meeting will help speed up the appeal process.

e C(Creation of the Technical Review Committee.

o  The purpose of this Committee is to review all the subdivisions prior to the developer formally submitting the plat so
that any potential issues, code violations, or basically any ‘red flags’ that might be in the way are resolved
beforehand. This will result in a more effective and timely approval process for both developers and City Staff.

e  Elimination of a PC meeting for final plat approval (City Council meeting only).

In regards to zoning designations within the City, Mrs. MacDonald presented two graphs to the Council that show a breakdown of
the current zoning designations within West Point and how they compare to the General Plan. She stated that this information can
be helpful to analyze exactly how land use changes affect the City overall, and determine if the results are reflective of the direction
the Council wants to be headed in. The graphs presented are as follows:

Zoning Acres | % of land
R-1 785 17%
R-2 721.44 |16%
R-3 586.32 |13%
R-4 80.1 2%

R-5 5.44 0.1%

A-40 2013.16 |44%

N-C 12.76  [0.3%

Cc-C 68.77 1%

R-C 0 0%

P-O 0 0%

R/I-P 7.97 0.2%

Parks 177.18 |3.8%
Public/Institutions 119.48 [|2.6%

Total| 4577.62| 100%

General Plan
R-1
R-2
R-3
R-4
R-5
A-40
N-C
c-C
R-C
P-O
R/I-P
Parks
Public/Institutions
Total

Acres
1637.84
979.22
775.16
123.93
5.44
170
38.39
217
61.58
24.42
38.69
311.12
194.83
4577.62

% of land
36%
21%
17%
2.7%
0.1%
4%
0.7%
5%
1.4%
0.5%
0.8%
6.8%
4%
100%

As for building permits, Mrs. MacDonald presented the following report of the types and amounts of building permits that have

been issued since 2017:
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o Tyee 2017 2018 2019 2020
25 19 26

Accessory Buildings 14

Additions 9 7 3 6
Basements 19 18 24 24
Commercial 2 8

Demolition 8 3 1
Multi-Family/Townhome 43 26

Remodel 3 1 5 4
Single Family 29 45 70 124
Solar 107 48 22 49
Swimming Pool 1 5 6 4
Total 235 186 161 240

The following graph provides a better snapshot of how building permit types have increased or decreased during that time (Mrs.
MacDonald noted that the multi-family/townhome permits are issued per building, not per unit):

Building Permits

#2017 wm2018 w2019 w2020

25 —— 26 = 24 | 24
19

14 5 (.
EN

ACCESSORY BUILDINGS BASEMENTS COMMERCIAL MULTI-FAMILY/TOWNHOME SINGLE FAMILY SOLAR

In further analyzing the changes in residential building within the City since 2017, the comparison between the actual number of
multi-family/townhome units and single-family homes is shown below:

Residential Permit by Units

B Multi-Family/Townhome  m Single Family

—_— . — S ] )4 S
108

2017 2018 2019 2020
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Mrs. MacDonald then updated the Council on the current and upcoming residential projects within the City:

Current Developments

(those with lots with homes under construction or with lots ready to be built upon)

Subdivision

Isla Vista

Bennett Farms Ph 1
Craythorn Homestead Ph 3
Seasons at Simpson Springs
Wildfire Estate Ph 1
Murray Place PRUD
Sunview Estates Ph 1
Westlake Ph 1

Totals:

Under Construction

Total Lots
30

12

19

62

18

15

6

16

178

(approved and have begun installing infrastructure, roads, etc.)

Subdivision

Bennett Farms Ph 2
Wildfire Ph 2

Harvest Fields Ph 3 & 4
DahliaPh1 &2

Total:

Upcoming/Potential Projects
(projects that are in the preliminary approval stages)

Sunview Ph 2 (22 lots)

Westlake Ph 2 (21 lots)

Wildfire Ph 3 (19 lots)

Harvest Fields Ph 5 & 6 (41 lots)
Craythorn Homestead Ph 4 (17 lots)

VVVVYVYY

homes)

Commercial Developments

Total Lots
15

21

44

49

129

Bluff View Ph 1 & 2 (28 townhomes, 35 patio

Built lots
21

9

9

41

0

89

Vacant lots
9

3

9

21

18

15

3

10

88

Estimated completion

Spring 2021
Spring 2021
Summer 2021
Summer 2021

The following is a list of commercial projects that either have been or are expected to be proposed to the City or are already

under construction:

» Commercial Pad — North side of Smith’s Marketplace

e Plans have just recently been submitted for a three-tenant building with a drive-thru; the developer
has told Staff that Wells Fargo will occupy the unit with the drive thru, a nail salon will occupy the
second, and a tenant for the third has not yet been determined.

e Council Member Petersen inquired as to whether this building will be attached to the existing

building, which Mrs. MacDonald stated that although the original concept was that this pad would
be attached to Smith’s, the new design shows that the drive-thru will actually be between the two
buildings. She noted that the plans that have been submitted are preliminary and Staff will work
with the developers to provide suggestions for modifications before a final plat is submitted for
consideration, including issues like the mismatched brick on the existing building that will now be

visible because the buildings won’t be attached.

» Commercial Property at North West Corner of 2000 W 300 N
P Legacy Storage Units (Tim Gooch Property)
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2020 Code Changes
In regards to changes in the City’s Land Use Code made in 2020, Mrs. MacDonald outlined the three major amendments approved

by the Council:
»  Accessory Buildings Standards
»  Private Street Requirements
» PRUD Amenity List Items

Upcoming Code Changes

Mrs. MacDonald stated that the Code re-write project that Staff and the Land Use Consultants have been working on for the past
several months is nearing completion and a final outline of the proposed changes will be presented to the Planning Commission and
the City Council for consideration in the near future. She highlighted some of the major changes that will be included in the Code re-
write:

»  Procedure for amending the General Plan
P Add language from State code regarding:
e  Temporary Regulations (“moratoriums”)
o Exactions
e  Vested Rights
P Clarification on who is the Land Use Authority for each application type
P Simplification of the Subdivision process
P Creation of the Technical Coordinating Committee
P Update of the Conditional Use process
P Simplification of the Land Use table and allowed uses
P Creation of an Appeal Authority in place of a Board of Adjustments.

Mrs. MacDonald reiterated that these changes will be presented and discussed in depth in future meetings. Council Member
Petersen stated that he looks forward to those meetings and appreciates the benefit Mrs. MacDonald’s past experience brings to
the discussion. Mayor Craythorne noted that in the joint training meeting held with the Planning Commission, the Land Use
Consultants stated that when considering a rezone request, the City can require a site or concept plan, elevation drawings, etc., and
even ask for a developer’s agreement before approving the request — this was new information already learned from the
Consultants, as the City has always operated under the understanding that almost no information can be asked for or used in
consideration of a rezone, and that care should be taken to avoid appearing to do so. He felt that this is just one instance of how
much land use laws have changed within the State, and also how much the City will benefit from having a current and thorough Land
Use Code in place.

The Council thanked Mrs. MacDonald for the information shared and for her work on the Code re-write project so far.

Discussion of Future Projects & Priorities and Current Project Updates — Mr. Kyle Laws, Mr. Boyd Davis, and Mr. Paul Rochell
Mr. Rochell began the presentation of this item in review of what projects were accomplished in 2020:

* 300 North Sidewalk and Retaining Wall (4000 W off the bluff)
o Mr. Laws noted that this project included the lowering of the sidewalk as it comes up the bluff, which really needed to
be done because of how dangerous it was for not only pedestrians using the sidewalk, but also because of how it
obstructed the view of drivers trying to turn onto 300 N.

¢ 800 North Reconstruction (2000 W to 2525 W)
o  Mr. Rochell stated that this was a combined project with Clinton City, with Clinton being the lead agency.

* 300 North Reconstruction (1500 W to 2000 W)
o Mr. Davis noted that this 300 N project was going on at the same time as the 800 N reconstruction project done with
Clinton City, and he would like to recognize the fact that West Point was able to complete this project in not only half
of the time, but also for half of the cost.

* 800 North 16” Waterline (2000 W to 2525 W)
* 200 South Sewer line (2100 W to 3000 W)
* Repave 3200 W (1300 N to 1050 N)

* Subdivision Roads and Utilities Constructed
o Sunview Ph 1
o Westlake Estates Ph 1
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o Craythorn Homestead Ph 3
o Murray Place
o Seasons at Simpson Springs

* Fleet Purchases
o 2006 Ford F450 Bucket Truck
o 2021 Ford F350 Utility Bed
o 2021 Ford F150 Extended Cab

« City Hall Remodel
o Mr. Rochell stated that glass shield protectors have been placed at counter windows, the front desk work areas have
been moved back to allow more space between staff and customers, and offices are being shifted/created to allow
for better social distancing and also efficiency and organization within departments.

* City Hall Roof (Membrane replaced)
* UTOPIA Installation
* Sidewalk Maintenance

* 1800 North Sidewalk (3500 West)
* Air Compressor & Jack Hammer Purchase

Council Member Chatterton commented that this is a significant list of projects that were accomplished and thanked Staff for all of
the work and effort put in to get them completed. He inquired as to how the City Council could better prepare the budget in a way
that makes sure the Public Works Department has the proper equipment it needs to best do their jobs. Mr. Rochell stated that he
has always appreciated the Council’s support when it comes to allocating funds for requested purchases and projects, and does not
feel that there is a need for a change to the budget process. Mr. Laws agreed with that and echoed his appreciation for Council’s
support of Staff.

In regards to this year, Mr. Davis reviewed the following list of projects that are either currently under construction or will be soon,
and that have all been approved in this year’s budget (FY2021):

* 800 North Reconstruction 2525 W to 3000 W

e 2000 W Widening Planning/Design (470 N to 800 N)
o Design Water and Sewer for 2000 West Widening

* West Davis Highway Construction

* SR 193 Extension (3000 W to West Davis Hwy)

o  There was some discussion on whether or not this project has been fully funded by UDOT, as conflicting information
has been communicated to Staff by different parties — UDOT originally confirmed that the extension was fully funded,
but the contractor for the project stated recently that it has not yet been funded, but that it is hoped to be in the
upcoming Legislative Session. Mr. Laws stated that he spoke with Representative Mike Schultz, who represents our
area, and he had seemed surprised to hear that the contractor said it hadn’t been funded. Rep. Schultz told Mr. Laws
he would keep it “on his radar.” Mr. Laws added that UDOT has stated that their intentions with the West Davis
Corridor are to not negatively impact local roads as much as possible, and in a meeting with UDOT’s design team the
previous week, Staff shared with them the concern that not extending SR-193 from 3000 W to 4500 W would create a
huge increase of traffic and burden on 3000 W.

* Repave 700 S (4500 W to 4000 W)
o Mr. Davis noted that traffic has increased on 700 S and the road is highly in need of repair. This project will repave
the road completely and also widen it by about 1 ft. on each side. In answer to Council Member Chatterton’s inquiry,
Mr. Davis stated that the budget for this project does not include piping the ditch that runs along the road, which
would be quite a significant project itself.

* 3000 W (200 S to 1300 N) Chip Seal
o  Mr. Davis stated that instead of just a regular chip-seal, what is called a “bonded matrix” will actually be applied to
3000 W like was done on 300 N. The bonded matrix is essentially a stronger type of chip-seal with an HA-5 cover on
top and will really help protect this road; the reconstruction of 3000 W was a big investment for the City and it is
important to protect it as much as possible

e 4500 W (1800 N to 2425 N) Chip Seal
o Mr. Davis noted that this is planned to be just a regular chip-seal project, though Staff intends to bid it out both ways
—if the bids received are within budget, a bonded matrix may be applied to this road as well.

* Sidewalk Maintenance ($10,000)
o  Council Member Petersen stated that the budget for street maintenance has remained at about $10,000 for the past
several years, and he inquired as to whether that is still an adequate amount to be able to keep-up with repairs. Mr.
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Rochell stated the City started a sidewalk grinding project about four years ago, which consists of the grinding down
of high spots and trip hazards on sidewalks, and the upper south east corner of the City has been completed. He
stated that the grinding process really helps to smooth and level out sidewalks and that more progress through the
City could likely be made if the budget were increased. Council Member Petersen felt that this is an important project
and that there are enough funds available to increase the budget for it this upcoming fiscal year. Mr. Laws agreed that
the budget can likely support an increase, but noted that Class C Funds can also be used for these types of projects
and can contribute to the budget.

Studies and Reports

o Storm Drain Masterplan/Impact Fee Study

o Transportation Masterplan/Impact Fee Study
o Storm Water Management Plan

o Source Protection Plan

Fleet Purchases

Power Installation at Bigham & East Parks

Emergency Water Connection

o

Mr. Davis confirmed for Council Member Chatterton that a valve will control the connection between the West Point
and Clinton City water lines and would only be opened in emergency situations, such as the City’s water source
becoming disabled for whatever reason and so necessitating access to water through Clinton’s system (and vice-
versa). This is still in the ‘concept phase” and Staff is working with Clinton City on the logistics and administration of a
connection between the two systems.

Storm Drains — 1300 N (4000 W & 4200 W)

Looking to the future, Mr. Laws reviewed the following list that highlights some of the projects that are currently in the Capital
Project Matrix and scheduled to begin within the next few years; Mr. Laws noted that some of these projects have been discussed
recently with the Council while the discussion on others will not be for some time:

* Public Works Facility Expansion/Relocation

o

Mr. Laws stated that Staff has been doing research on this project for the past few months, gathering information and
design ideas from surrounding cities, and also meeting with different financial advisors to best select one that will
guide the City through the bonding process. There is a wide range between preliminary budget estimates, but Staff
expects the cost to be between $8 - $12 million. There are a few different options for the location of the new facility,
which Mr. Laws stated will be discussed with the Council in upcoming meetings. The exact type of bond that will be
best for the project will also be discussed in depth with the Council as more information and guidance is gathered.

* New Jr. High and Possible Partnership for Rec Space

(0]

Mr. Laws stated that the Davis School District had planned to go through the bonding process for the new Jr. High this
past year, but was delayed for whatever reason. DSD has still indicated that this school will still be the first on the
next bond. As such, the City needs to be ready to act if the Council is in approval of working with DSD for a joint rec
space as part of the school. The extra gym space will really be needed as the City’s Recreation Programs continue to
grow in participants, and the school will also benefit from a larger gym as well. Mr. Ross noted that Layton City was
able to do a similar partnership when the new Shoreline Jr. High was built, and it is a great example of what could
potentially be done in West Point.

* Loy Blake Park Expansion

(0]

The Wade Family owns the property to the north of the Park and it is not yet known what their intentions are or
timing is for selling the property. Regardless, the City’s hope is to be able to eventually purchase the property in order
to expand the Park and will keep this project on its radar until they are ready to act.

Council Member Petersen commented that he would like to see some sort of permanent gazebo or similar structure
with a raised floor and a roof installed at the Park; he feels that this would be a unique amenity for the City and could
be used all year-round for different purposes. He inquired as to whether this could be considered within the next few
years. The Mayor was in favor of this idea, and suggested that all of the needed updates, ideas, and reconfiguration
options for the Park be looked at in the near future so that a plan can be put together so that improvements can start
being made sooner rather than later. The Council agreed and directed Staff to include funding for a study of the Park
to be put on the Capital Projects Matrix to be completed.

The Council also directed Staff to put the replacement of trees as a possible budget item to be considered in the next
fiscal year; many of the old trees at the parks are beginning to die and/or break off and they would like a plan to be
put together for how and when they should be replaced.

* Trail Expansion (1300 N to Hooper)
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o  Mr. Laws stated that this project was funded through a grant with Davis County and there have been some significant
roadblocks that have come up. For one, the trail is planned to run along an existing irrigation canal and the Hooper
Irrigation Company is really not wanting to share that space along the canal, even though the intent is to improve
their access road with a paved trail and there is plenty of space available. Mr. Laws stated they have said that they
are only willing to share the space if the City will help pay for the piping of the canal, which is much too cost-
prohibitive and unnecessary. To work around this, Staff is looking at other options such as widening the existing
easement that runs along the access road by obtaining easements from the adjacent property owners. The County
had intended that the grant be used and the project completed within one year, but with the issues that exist, that
obviously wasn’t able to happen and Staff has asked for a deadline extension. Jeff Oyler with Davis County has been
working with the City and is aware of the situation and has indicated that he doesn’t believe that there will be an
issue with an extension being granted.

Mr. Laws stated that these next few items are ones that have not been discussed recently with the Council, but have been on
the Capital Projects Matrix for some time. Staff would like to know what the Council’s priority levels are for the projects, and
whether there is an interest in funding them in the next few budget years:

* LED Street Light Conversion

o  This will be quite a costly project upfront, as Rocky Mountain Power would require the City to purchase their poles
when they are converted; a few years ago, the cost was estimated to be around $250,000. There are great long-term
benefits of installing LED street lights, but Staff is unsure whether the Council wants to fund the initial costs it will take
to do so. Council Member Petersen stated that converting to LED street lights will benefit the City long into the
future, and while he normally is not in favor of taking on any debt, if the City were to take out a loan for that amount
and pay it over the next ten years, the future residents that will actually be paying the loan are the ones that will be
benefitting from the LED lights, rather than current residents paying the upfront cost. Council Member Chatterton
agreed, adding that the savings from the power bills and leasing costs from RMP would cover the initial costs within a
few short years. Staff was directed to look into what the current cost estimate would be for this project and different
options to get it funded.

* 300 North Lift Station Storage Expansion

o  This lift station services both the Abrams and Paice Farms Subdivisions and the storage tanks are currently at capacity.
The project would expand the storage tank in order to allow more response time in a power outage. Mr. Rochell
stated that over the Thanksgiving holiday about eight years ago, the lift station went down because of a major power
outage, and from that experience, it was learned that 45 minutes is about the maximum response time available
before the system would begin backing up into the first basement. The intent with this project would be to install a
storage tank in 300 N that would allow for a 2-hour response time, which would be enough time to not only get crews
on the scene but to also get the flush truck there to pump the tank while repairs are being made. Mr. Laws noted that
there is a back-up generator that kicks on when there is a power outage, but this storage tank would be for a “worst
case scenario” when that generator fails like it did in the instance mentioned by Mr. Rochell. Mr. Davis stated that his
preliminary estimate, without having looked into it in-depth, would be a cost of about $100,000 for this project.
Council Member Dawson stated that it is hard for the Council to consider funding these projects without knowing a
more solid cost estimate. Mr. Laws stated the Capital Projects Matrix designates a $100,000 budget for this project,
but he does not know when that was determined and whether or not that would still be in the current price range.
However, the project has remained unfunded for the past several years and Staff would like direction from the
Council on whether to “move it up the list” or keep it on the backburner for now. The Council was in agreeance that
this project should be considered to be funded within the next one or two budget years.

* New Sidewalk Plan.

o  Mr. Laws stated that Staff has discussed the idea of putting together a sidewalk replacement schedule, similar to the
street replacement schedule that the City has in place. The following is a list of four sidewalk sections that Staff feels
are a high priority, and noted that the costs would be funded by the local option sales tax money received from the
County:

. 550 N (3450 W to 3500 W)

. 300 N (3500 W to 3650 W)

= 3500 W (300 N to 800 N)
Mr. Davis noted that the Council may want to consider reconstructing this section of 3500 W by widening
the road and installing curb, gutter, and sidewalk. This would obviously be much more costly than just a
new sidewalk, but as this is the main access to Loy Blake Park, it is an important stretch of road and may
want to be a project to consider doing sooner rather than later. The Council would like to discuss this
suggestion more in-depth in a future meeting.

. 4000 W (300 N to 800 N)

Mr. Laws stated that another project currently underway is a new website redesign for the City. Using some of the CARES Act funds
made available to the City, one of the providers that was considered with the last redesign but was determined to be too expensive
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has now been contracted with to do a complete redesign of the City’s website. Although much better than what the website was
before it was recently redesigned, the current website does have some functionality issues, especially with the mobile version. Staff
felt that with online services becoming more utilized over the past year, the City needs a fully-functional website and went with a
company called CivicPlus as the provider. He presented a draft of the new website design and layout. He stated that the City has also
contracted with them for their recreation module, CivicRec, which is a separate program that will be used for online recreation
registration, park reservations, etc.

In regards to the UTOPIA Fiber project, Mr. Laws presented an update to the Council and shared some of the data received from
UTOPIA’s Financial Department. The bond was issued just over a year ago in November of 2019 and the first bond payment is due
this coming November 2021. The following is the original growth expectations at the time the bond was issued:

Projected at time of bond issuance
FY 2021 FY 2022 FY 2023 FY 2024

Lease revenue S 171,000 S 315000 S 472,000 $ 475,000
Municipal connections 1,500 2,000 2,500 3,000
50% non-residential 5,000 8,000 10,000 12,000
Total 177,500 325,000 484,500 490,000
Series 2019 debt service - (130,775) (433,050) (430,950)
Remaining revenue 177,500 194,225 51,450 59,050
Remaining revenues (cumulative) $ 177,500 $ 371,725 $ 423,175 S 482,225
Subscribers @ mid-year 475 875 1,311 1,319
Anticipated take rate 15% 27% 40% 40%

These projections were updated as of January 2021 and are as follows:

Projected as of January 2021
FY 2021 FY 2022 FY 2023 FY 2024

Lease revenue S 325000 S 474,120 S 505,440 S 526,680
Municipal connections 1,500 2,000 2,500 3,000
50% non-residential 5,000 8,000 10,000 12,000
Total 331,500 484,120 517,940 541,680
Series 2019 debt service - (130,775) (433,050) (430,950)
Remaining revenue 331,500 353,345 84,890 110,730
Remaining revenues (cumulative) S 331,500 $ 684,845 $ 769,735 S 880,465
Subscribers @ mid-year 903 1,317 1,404 1,463
Estimated take rate 28% 41% 43% 45%

As can be seen, Mr. Laws stated that revenues are much farther ahead than originally projected and the City is on track to meet the
required 1,200 subscribers rate this year rather than in October of 2022; the current take rate of 922 is 77% of the full 1,200 and
subscribers are growing by about 100 each month. Below is a graph representing how initial projections of subscriber rates compare
to the updated projections:
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Mr. Laws further explained that the cash reserves from early growth is at about $600,000 which, if all growth stopped at this point
and subscribers stopped signing up, would cover 16 months of debt payments. Mr. Laws stated that these are great numbers and
that he is pleased with how the project is going — there is only one subdivision located at 1300 W and 4000 W that still needs to be
completed before UTOPIA is available throughout the entire City. He clarified for the Council that UTOPIA has been installing the
infrastructure in each new development, however, The Point Apartments had signed a contract with Comcast to provide internet
services shortly before UTOPIA became available and so will not be able subscribe at this point; hopefully, when that contract
expires they will make the switch to fiber internet through UTOPIA.

In regards to The Point Apartments, Council Member Dawson expressed his dissatisfaction with the quality of the construction of the
buildings. He stated that he had relayed his concerns to Staff after touring some of the units a few weeks prior because they “look
like they’re 15 years old” with blue tape still on the walls, mud on the windows, dirty carpets, doors not shutting properly, etc. Mr.
Laws stated that after hearing his concerns, he and Mr. Davis went through the units with the developer, pointing out all of the
issues. Council Member Dawson stated that he has gone back to the apartments since that time “and nothing’s changed.” Mr. Laws
thanked him for that update, adding that he thinks they all thought and hoped that there would be the same care and precision by
Wright Development on this project as there has been with their others, but that seems to be lacking since Gary Wright, the
founder, passed away and his son Spencer has taken over. Mayor Craythorne suggested that Staff talk with Spencer Wright about
the City’s disappointment with the apartments and let him know that as they continue building out the rest of The Point

Development, this is “not how things are going to go from here on out.” Mr. Laws stated that would be a good conversation to have
and would make sure it happens.

Mr. Laws also provided an update to the Council on the crack and subsequent leak in one of the City’s water storage tanks. He
stated that the insurance company has confirmed that the earthquake early last year caused the damage and Staff is working with
them to finalize costs and be paid the correct amount to cover the repairs. The funds should be received soon and the repairs will be
made shortly after. Once the tank is fixed and filled, Staff is going to drain the other tank to make sure that there is no similar
damage; it will be refilled if it is found to be in good condition or after any necessary repairs are made.

Mr. Davis then provided an update as to the status of the City’s sewer study that is currently in progress. Bowen Collins & Associates
has completed the preliminary evaluation of five different sewer systems that they were considering for the west part of the City: a
traditional gravity system with lift stations, a low-pressure system, a septic tank effluent pumping system (known under the brand
name “Orenco”), a vacuum system that is similar to what is in Hooper City, and a small area treatment plant. After that preliminary
evaluation, they found that the two systems that look most promising for the area are a traditional gravity system with lift station
and the Orenco effluent only system. Mr. Davis shared the following chart summarizing the different systems:
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Table 1
Summary of Sewer Syctem Alternativecs

@ BOWEN COLLINS

Capital Annual 60 year Life
Alternative Costs? 0&M Costs? | Cycle Costs' | Advantages Disadvantages
[Millions) (thousands) | (Millions)

«Higher capital costs (large pipes, deep excavations, etc.)
. I . «Requires minimum grades to operate
+Same technology as current system (staff familiar with system) 1 X - .- I .
g S L «Requires lift stations and associated maintenance
Traditional ’ . . +Centralized lift stations - . ) . .
o 2.4-83.6 $65 - $97 $4.5-%6.7 . X ) X sInfrastructure required upfront (regional pipeline and lift stations must all be built
Gravity +Back-up power during power outages ) . . §
. o s S first. less flexible phasing)

+Easy to access and monitor collection system ) I
- «Traditional 1&! can be expected as system ages
+Time-tested reliability -

*Lower O&M costs

sHigher 0&M costs (higher pump replacement costs compared to effluent only

pumps]
Low Pressure +Lower capital costs (smaller collection lines, shallow bury, etc.) sDecentralized pumping required (thousands of grinder pumps)
Sewer System $1.3-$20 | $106-$159 | $4.7-$6.1 | eNoseptic tank required on each lot sLittle emergency storage (immediate operator response needed when problems
(LPS) +Pressure pipe force mains eliminate system &1 occur)

sMinimum velocities are required in collection lines to mobilize solids. This means
less flexible trunkline phasing.

+Lower capital co smaller collection lines, shallow bury, etc.)
+Lower O&M costs (smaller effluent only pumps) «Decentralized pumping required (thousands of effluent only pumps and septic
+Pressure pipe force mains eliminate system &1 tanks)
+Septic tank provides some emergency storage «Septic tank required (maintenance, periodic pumping, located on private property)
+No minimum velocities required in collection lines (allows for more | «Disposal of septic tank waste

flexible phasing of system]

Septic Tank
Effluent Pumping | $0.9-$1.4 $60 - $90 525-$3.7
[STEP)

+Higher capital costs (Cost savings of smaller collection lines, shallow bury, etc. are
offset by more complicated vacuum system)

sHigher 0&M costs (large mechanical aspect to this system)

sCollection valve pits required for every 3-4 homes

sLittle emergency storage (immediate operator response needed)

eMinimum velocities required in collection lines (less flexible trunkline phasing)

«High system complexity (valve pit, vacuum compressor, pumps, and biofilter)

Specialized parts and training required

«Highest capital and O&M costs (this alternative requires the costs from the
“Traditional Gravity” system and the “Small Area Treatment Plant”)

Treatment Treatment «Highly regulated - Utah Pollutant Discharge Elimination System (UPDES) Permit is
$0.6-%509 $22-332 required

«Can be located at low point in system ;
L ! = . . sPerformance requirements - measurable and enforceable pollutant effluent levels
+Minimizes number and size of lift stations required

+Vacuum mains eliminate system 1&1
£24-536 $92 - $137 $4.8-$7.2 | sCentralized vacuum and pump station
+No air release valves required

Vacuum Sewer
System

Small Area

Treatment Plant? | Treatment & Treatment & y . o - must be met
; . «Potential to reuse treated water L .
Collection Collection «Anticipated flows are significantly larger than what the state would typically allow
$3.0- 845 $6.7-$9.9 for a “packaged” treatment plant

«Significant increase in the City's wastewater responsibility. Would likely require
multiple additional staff to operate the plant

"Hypothetical costs for a 200 unit system from WERF “Performance & Costs of Decentralized Unit Processes”, Water Environment Research Foundation, April 2010. For comparison purposes only, not actual costs.

2Assumed Primary Treatment and Fixed Growth Secondary Treatment {lower assumed costs than suspended growth treatment options) costs estimates have been combined from WERF "Performance & Costs of Decentralized Unit Processes”, Water

Environment Research Foundation, April 2010. Top costs are treatment only and bottom costs are treatment combined with traditional gravity system.

As shown in the chart, the capital costs for the traditional system are projected between $2 to $3 million in upfront costs and
between $65-$97,000 in operational and maintenance costs. The upfront capital costs for the Orenco system are projected to be
between $1-1.5 million with similar maintenance and operational costs. This system is also about half the replacement costs over a
60-year lifecycle than a traditional system. However, there are some factors other than cost that should be considered with both
systems and they will be evaluated more in-depth during the next phase of the study. Mr. Davis added that these estimated costs
are based on a basic review of the different systems — as these two are further analyzed, the projected costs are likely to change as
details become more refined and accurate.

Mr. Davis also stated that running a gravity line as far north as possible has also been preliminarily evaluated and does seem to look
promising; it appears that it may be possible to run a line across the Howard Slough and use a gravity line to go further north than
was previously thought possible for this unincorporated area. Mr. Davis will update the Council on this as the study continues and
more information is received.

6. Other Items
Mayor Craythorne invited each Council Member to share any concerns or issues that they would like to discuss.

Council Member Judd stated that there is a piece of property that is in her development and adjacent to a new development
currently under construction in Clinton City. The recorded owner of the property is out-of-state and the Public Works Staff has been
taking care of the mowing, watering, weeding, and snow removal to keep the property maintained. While it is not a large property,
she knows that the Council tries to be conservative in how the City spends its resources and maintaining private property is not a
good use of City Staff, time, or funds. Council Member Judd inquired as to whether there is anything the City can do to address an
absentee owner that is not taking care of his or her property, and whether this particular piece of property could be sold to the
adjoining development.

Mr. Davis explained the history of this parcel, stating that it was a piece that was leftover when the subdivision in West Point was
completed. The taxes were not being paid on the property, and so Davis County put it up for auction about five years ago. The new
buyer informed the City that he intended to fence the property off and use it as a storage yard for his old cars and boats, to which
Staff told him was not allowed by City Code. Since then, it has been unknown where the owner is at or how to contact him, but Mr.
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Davis stated that he does not believe he has any intention of doing anything with property, much less maintaining it, and so the City
continued doing it so that it would get done. Mr. Rochell added that before being put up for auction, it was basically abandoned
after being left over from the development, and there really wasn’t an owner identified. As such, the City has been maintaining it for
many years. He did note that he did see the new buyer soon after it was purchased and told him that he was responsible for the
property, but he hasn’t been heard from or seen since. The Council agreed that this issue needs to be addressed and discussed with
Staff some different options on how to resolve it. Suggestions included placing a lien on the property for the costs of maintaining it,
sending a bill to the owner and then to collections if not paid, or possibly approaching the owner about donating the parcel to the
adjacent property owner so that they could incorporate it into their lot and take over maintaining it. Staff was ultimately instructed
to find a way to contact the owner and inform him of his responsibilities and the expectations moving forward. If he is not willing to
comply or donate the property, further discussion can be had at that point on what the appropriate action would be for the City to
take.

Council Member Judd stated that she would also like to have a discussion on how West Point can create a better spirit of community
and pride in the City. During her campaign, residents expressed how important it was to them to maintain the small-town feel we
have here and she feels that the City should do what it can to help preserve these feelings of closeness and unity. She stated that
ways to do this don’t have to be big productions or cost a lot of money or time, but in her hometown of St. Louis, for example,
businesses and residents all over the city display the city’s flag and it is easy to see the sense of pride those residents have in where
they live. Council Member Dawson agreed, adding that even just a more pronounced gateway into the City would help; the current
‘Welcome to West Point’ sign is covered with bushes and not even visible. He also suggested that more things could be hung on the
City’s light poles throughout the year, rather than just at Christmas. Council Member Judd stated that it would be great if residents
themselves could have a way of sharing their pride in the City that they have chosen to live in because of what West Point has to
offer. The Council agreed that this is an important issue and that the suggestions raised are worth further consideration and
discussion. Mr. Laws informed the Council that a design for small street signs that will be placed every road entrance into the City
has been finalized and he will check on the status of those being printed. He also agreed that larger entrance or gateway signs
coming into the City would be a great idea and could be added to the budget if the Council would like to pursue the project.

Council Member Dawson stated that he felt the meeting was informative and had no additional items that he would like to discuss.

Council Member Chatterton stated that he has a few different items that he would like to suggest to the Council, the first being that
a resolution honoring our first responders (including health care works) be approved and issued. Similar resolutions have been done
in the past for various things and he feels that it would be a good way for the City to recognize these individuals and what they do
for our community. Secondly, Council Member Chatterton stated that he would like the City to create a foodbank drive, possibly
held twice a year in the spring and fall, to provide an opportunity for residents to help support others in need in our community. In a
recent visit to the foodbank, he stated that there were more people picking food up than people dropping food off — it is obvious
that many people are in need. Lastly, Council Member Chatterton stated that he would like to make sure that the project of
constructing a monument to mark the Immigration Trail moves forward and not forgotten about. He understands that the pandemic
halted the project, but would like to reschedule the meeting he and Council Member Petersen had planned with Earl Rogers, Craig
Patterson, and Corey Venstra (who all proposed the idea to the Council), and Ryan Harvey (City Staff) that was cancelled last year
due to COVID-19. He stated that he would contact those individuals and try to get another meeting arranged so that the project can
continue moving forward. Council Member Chatterton also thanked the Council and City Staff for their efforts in making this a
valuable meeting.

Council Member Petersen stated that about everything he had wanted to discuss was covered during the meeting, and he also
thanked all attending; although over Zoom and not in-person, it was still a good, beneficial meeting. He did have one item he would
like to discuss, which was whether the Council should have the opportunity to review their philosophy in regards to future growth
and development in the City, especially with a new Community Development Director (Bryn MacDonald). Mrs. MacDonald stated
that she would really appreciate that as she would like to have a better understanding of the Council’s future vision for West Point.
Mr. Laws suggested that this type of discussion could be an agenda item in a future administrative session. Council Member
Petersen stated that for the most part, the current City Council is fairly unified in their overall goals for the City, although there are
always going to be some items that they will have differing viewpoints on.

Council Member Henderson stated that items he wanted to raise have also already been discussed in the meeting and thanked Mr.
Laws and the rest of Staff for not only the work put into preparing for this meeting, but for the job they do in the day-to-day running
of the City. He feels that West Point is a great place to live, has great residents, and has great people he is able to serve with.

Mr. Davis noted that Michelle Bailey, longtime West Point employee and part of the Community Development Department, has
submitted her resignation and her last day will be the following Friday. The Council expressed their disappointment with this news,
commenting how great of an asset Mrs. Bailey has been to the City and how much West Point benefitted from having her as a
member of Staff. Mayor Craythorne asked that official recognition of Mrs. Bailey be an agenda item in an upcoming meeting.

Mayor Craythorne also expressed his appreciation to all of Staff for this meeting and making it such a worthwhile discussion. He also

wanted to make sure all were aware that the next few years are going to bring big changes to the City, especially in regards to City
Staff, as development continues to grow at a fast-pace. The City Council has always been conservative when it comes to staffing, but
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it is going to take a lot of time and resources to handle the new growth and big projects that are coming up in the next few years; he
encouraged the Council to keep this on their radar so that the City is adequately prepared to make sure things are being done right.
The Mayor also thanked the Council for the great job that they do in representing West Point and for the experience and wisdom
that they each bring to the table. He stated that it has been a pleasure to serve with them, especially over the challenges of the past
year, and looks forwards to continue serving with them as we move forward into the better days and better times this year hopefully
brings.

Motion to Adjourn the General Session

Council Member Dawson motioned to adjourn the Visioning Session
Council Member Chatterton seconded the motion
The Council unanimously agreed

May 4th, 2021 May 4th, 2021
GARY PETERSEN, MAYOR PRO TEM CASEY ARNOLD, CITY RECORDER

Page 17 of 17



Mayor

Erik Craythorne

WEST POINT CITY COUNCIL City Council

Gary Petersen, Mayor Pro Tem

MEETING MINUTES Jerry Chatterton

*ELECTRONIC MEETING* Andy Dawson

3200 WEST 300 NORTH NO PHYSICAL MEETING LOCATION R Kent Henderson
WEST POINT CITY, UT 84015 Annette Judd
March 2™ 2021 City Manager

Kyle Laws

Administrative Session
6:30 PM

Minutes for the West Point City Council Administrative Session held via electronic Zoom Meeting on March 2, 2021 at 6:30 pm with
Mayor Erik Craythorne presiding. This meeting was held in accordance with the signed February 8th, 2021 Written Determination of the
Mayor and Planning Commission Chair of West Point City Concerning Electronic Meeting Anchor Location. Meeting was accessible to
attendees by entering Meeting ID #880 1447 8717 at https://zoom.us/join or by telephone at (669) 900-6833.

MAYOR AND COUNCIL MEMBERS PRESENT: Mayor Erik Craythorne, Council Member Gary Petersen, Council Member Annette Judd,
Council Member Kent Henderson, and Council Member Jerry Chatterton

EXCUSED: Council Member Andy Dawson

CITY EMPLOYEES PRESENT: Kyle Laws, City Manager; Boyd Davis, Assistant City Manager; Bryn MacDonald, Community Development
Director; Ryan Harvey, Administrative Services Director; Paul Rochell, Public Works Director; and Casey Arnold, City Recorder

EXCUSED: None

VISITORS PRESENT: Visitors able to attend electronically, no sign-in required.

1. Discussion Regarding the West Point Arts Council — Mr. Kyle Laws
(This item was discussed after Item 3)
Mr. Laws stated that the proposal for a West Point Arts Council by residents Randy Bereece and Brittany Szymanski has been
discussed by the Council in previous meetings and at the last meeting, the Council asked for more information in regards to how
other cities are organizing their own Arts Councils. He stated that he, Mrs. Bereece, and Mrs. Szymanski contacted our surrounding
cities and received the following information:

Syracuse Arts Council

e Syracuse has established their Council under their City umbrella. It has a volunteer Board of Directors (all appointed by
the City Council).

e  The City provides a budget of between $3,000 and $5,000 each year, however they bring in about $20,000 per year from
donations and sponsorships.

e There is some preference from City Officials for them to be their own organization, but it is recognized that it couldn’t
start out this way. In order for it to be successful, it is believed that being under the city umbrella is needed.

e  Bylaws are adopted by the City Council and are in a section in the Syracuse City Code which requires that meeting
minutes are taken, action is done through motions, etc.

Clinton Arts Council

e  (Clinton has established their Council in 2010 under a 501(c)3 created by the City and that is shared with Fire, Police, and
Parks.

e  The City provides no funding, but allows use of the Rec room. Rec staff helps put things together and advertise.

e  They mentioned they have a hard time getting people on the board to commit

Clearfield Arts Council

e  (Clearfield has established their Council under a 501(c)3 created by the City.

e  Established originally by some residents as an “Arts Committee” working with the Parks & Recreation Department. about
7 years ago a part-time director position was created.

e The have a full-time Arts Director which is paid by the City.
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Mrs. Bereece added that from what she gathered from discussions with other cities, it is easy to organize and plan activities, but
recruiting volunteers who are willing to assist is the harder part. Syracuse City stated that they have a lot of individuals willing to
volunteer, while Clinton City has struggled with that aspect. She liked the idea of putting out a survey to residents to gauge their
interest level in establishing an arts council in West Point, adding that as West Point grows there will hopefully be more and more
individuals wanting to participate.

Council Member Petersen inquired as to what would be proposed for some of the first activities and events if an arts council was to
be established. Mrs. Bereece stated that their first presentation to the City Council listed several ideas and suggestions, and they
would start with some of those that are lower-budget activities. The availability of space would also be a factor to consider, since
many of the events would require space for rehearsals, performances, group classes, etc. However, things like a “film festival” held
at a City park would be low-cost, simple, and provide ample space for people to attend.

Council Member Petersen stated that he would be in favor of the City establishing an arts council, and if successful, make it its own
501(c)3 organization in the future; he feels that initial funding and backing from the City will be necessary to get it established.
Council Member Chatterton stated that he is also in favor of an arts council in West Point and that we move forward in creating it;
any issues that arise will be addressed as they come.

Staff was directed to issue a survey to residents, and also look at the bylaws of other arts councils to get an idea of how it should be
organized and how it would operate.

Discussion Regarding the Harvest Fields Subdivision Phases 5 & 6 — Mrs. Bryn MacDonald

Mrs. MacDonald stated that at the February 2" meeting, the City Council approved the developer’s request to start the approval
process for Phases 5 & 6 while Phases 3 and 4 are in construction. During that meeting, the Council discussed Phases 5 & 6 and had
no further discussion at this time. Final approval is on the Agenda in tonight’s General Session.

Discussion Regarding Request to Simultaneously Develop Wildfire Estates Subdivision Phases 2 & 3 — Mrs. Bryn MacDonald

Mrs. MacDonald stated that the developers have requested to begin Phase 3 of this subdivision while Phase 2 is still under
construction; Phase 2 was given final approval at the September 15t, 2020 City Council meeting and the number of completed lots is
not yet at the 50% required by City Code to receive approval for and begin another phase. However, the Code does allow the City
Council to grant an exception to this standard. Council Member Petersen stated that although exceptions have been granted, he
would not be in favor of amending the City’s standard of development phases containing no more than 30 lots each. With housing
currently in high demand, it has made sense for exceptions to be granted and allow simultaneous development of multiple phases,
but having a breaking point of 30 lots helps ensure that developers have the ability to actually complete a phase before over-
extending themselves by beginning a new one. Mr. Laws noted that in his understanding, each lot in Phase 2 is already attached to a
homebuyer and lots are being sold about as fast as can be approved. Once the plat for Phase 2 goes through escrow and is recorded,
building permits for lots can begin being issued.

The Council had no further discussion and will consider approval of the request at the next meeting.

Other Items
No other items were discussed.

The Administrative Session adjourned.
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Mayor
Erik Craythorne

WEST POINT CITY COUNCIL City Counil

MEETING MINUTES Gary Petersen,JMay(éthro Tem

*ELECTRONIC MEETING* er/:yndvaDt;jvr:Z:

3200 WEST 300 NORTH R. Kent Henderson
WEST POINT CITY, UT 84015 NO PHYSICAL MEETING LOCATION Annette Judd
March 2™ 2021 City Manager

Kyle Laws

General Session
7:00 PM

Minutes for the General Session of the West Point City Council Meeting held via electronic Zoom Meeting on March 2, 2021 at 7:00 pm
with Mayor Erik Craythorne presiding. This meeting was held in accordance with the signed February 8th, 2021 Written Determination of
the Mayor and Planning Commission Chair of West Point City Concerning Electronic Meeting Anchor Location. Meeting was accessible to
attendees by entering Meeting ID #880 1447 8717 at https://zoom.us/join or by telephone at (669) 900-6833.

MAYOR AND COUNCIL MEMBERS PRESENT: Mayor Erik Craythorne, Council Member Gary Petersen, Council Member Annette Judd,
Council Member Kent Henderson, and Council Member Jerry Chatterton

EXCUSED: Council Member Andy Dawson — (arrived after Item 4)

CITY EMPLOYEES PRESENT: Kyle Laws, City Manager; Boyd Davis, Assistant City Manager; Bryn MacDonald, Community Development
Director; Ryan Harvey, Administrative Services Director; Paul Rochell, Public Workers Director; and Casey Arnold, City Recorder

EXCUSED: None
VISITORS PRESENT: Visitors able to attend electronically, no sign-in required.

Call to Order — Mayor Craythorne welcomed those attending the electronic meeting.
Prayer — Given by Council Member Henderson
3. Communications and Disclosures from City Council and Mayor

Council Member Chatterton — None
Council Member Henderson — None
Council Member Judd — None
Council Member Petersen — None

Mayor Craythorne — None

4. Communications from Staff
Mr. Laws stated that the Utah State Legislative Session ends in just a few days and so there are likely to be multiple bills being
passed through and voted on; the Utah League of Cities and Towns has taken a “neutral” position on Representative Paul Ray’s
substitute bill regarding building inspections, meaning that they no longer oppose or support the bill. He will keep the Council
updated on this bill and others that will affect Utah'’s cities.

The 4t of July Committee has begun meeting and is intent on making sure that the City holds some sort of event this year. They
would like to move forward with planning for most of the regular activities, but there is some reservation as to whether some of
the daytime activities at the park will be able to happen this year. Mr. Laws stated that it is still unknown where the situation will
be, but the hope is that as more and more people are able to be vaccinated, there will be less restrictions within a few months.
He added that like West Point, other cities are proceeding with cautiously planning for their summer events as well. Mayor
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Craythorne added that in his meeting with the Davis County Health Department earlier this week, Director Hatch indicated that
the vaccine is expected to be available for everyone by June and was optimistic that a good percentage of the population will
have received it, which will help to allow city events being held in at least some capacity.

Citizen Comment

No comments received.

Update from the Davis County Sheriff’s Office

The update was rescheduled for the next meeting.

Consideration of Approval of the February 2", 2021 West Point City Council Meeting Minutes

Council Member Dawson motioned to approve the minutes
Council Member Henderson seconded the motion
The Council unanimously agreed

Consideration of Approval of the February 16th, 2021 West Point City Council Meeting Minutes
Mr. Laws stated that the draft minutes for this meeting have not yet been reviewed and will be presented to the Council
for approval at the next meeting.

Consideration of Final Approval of the Sunview Estates Subdivision Phase 2 — Mrs. Bryn MacDonald

Mrs. MacDonald stated that Phase 2 was presented and discussed by the City Council several meetings ago and
approved by the Planning Commission in December, however, final approval was delayed until the plans for the sewer
lift station were reviewed and approved. She stated that Mr. Davis has been working with the developer, Mark Thayne,
on these plans for several months.

Mr. Davis stated that he would like to recognize Mr. Thayne for his willingness to comply with all that the City has
requested, and Staff feels “very comfortable” with the plans for this lift station. As the City Engineer, Mr. Davis stated
that both he and the engineers from Boeing Collins & Associates (the City’s consultants on this project and also the firm
conducting the sewer study that is currently in process), have done very thorough reviews of the plans.

The lift station was originally proposed to be in 5000 W so that when the regional lift station is constructed and this one
abandoned, it could become a thru-manhole and continue to the other property. However, there was the concern that
this would not be secure enough as there would be no way to lock down access lids. With that, Mr. Thayne agreed to
move the lift station to an enclosed pad at the west of end of the project and on the west side of the road. In addition to
that change, one of the big things that was requested was that a “muffin monster” be installed. This is an inline grinder
that will grind all of the water that flows into the lift station before reaching the pumps, which will greatly help to avoid
the pumps getting clogged. Mr. Davis noted that there are still some minor items on the review letters issued by himself
Bowen Collins & Association, but Mr. Thayne has indicated that there will be no problem in getting these items
addressed. With that, Mr. Davis stated that Staff recommends approval of Phase 2 and this lift station.

Council Member Chatterton motioned to approve
Council Member Petersen suggested the motion be modified to include that final approval is contingent on completion
of the outstanding items as listed in the review letters.

Council Member Chatterton amended his motion to include that final approval is contingent on completion of the
outstanding items as listed in the review letters.

Council Member Petersen seconded the motion

The Council unanimously agreed
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10. Consideration of Approval of the Elevations for the Murray Place Subdivision — Mrs. Bryn MacDonald
*Mayor Craythorne disclosed that he is involved with this project and recused himself from the discussion.
Mayor Pro Tem Petersen presided over this item.
Mrs. Macdonald stated that the elevations were presented to the Council at the last meeting for discussion and are now
being proposed for approval. She added that a 3 ft. wainscoting will need to be added to the sides of the buildings in
order to comply with the City’s building standards.

Council Member Chatterton stated that at the last meeting, the Council discussed the rear elevation and whether any
sort of privacy fences or walls could be installed between the units; he has since looked at a similar project that had a lot
of privacy fencing and felt that they “make a lot of sense.” Mr. Craythorne stated that he has not looked into this
suggestion, and although they wouldn’t be considered an architectural feature and part of the elevations, would explore
some different options. Mayor Pro Tem Petersen added that although also not part of the building elevations, he would
like to have a future discussion on the possibility of requiring some sort of garbage can pad or designated space for these
types of housing units, as he is concerned that there won’t be enough space for residents to store them. Council
Member Dawson suggested the idea of having community dumpsters rather than individual garbage cans for each unit in
these types of developments.

The Council had no further discussion.

Council Member Chatterton motioned to approve
Council Member Henderson seconded the motion
The Council unanimously agreed

*Mayor Craythorne resumed to preside over the meeting

11. Consideration of Final Approval of Harvest Fields Subdivision Phases 5 & 6 — Mrs. Bryn MacDonald
Mrs. MacDonald stated that the developers have been granted approval to simultaneously develop Phases 3 — 6 of the
project, and Phases 3 & 4 have already received final approval and are under construction. There are a total of 41 lots
between the two Phases (22 and 19).

This item has been discussed in previous meetings and the Council had no further discussion.

Council Member Petersen motioned to approve
Council Member Judd seconded the motion
The Council unanimously agreed

12. Consideration of Resolution No. 03-02-2021A, Approving an Interlocal Agreement with Davis County for Election
Services — Ms. Casey Arnold
Ms. Arnold stated that the Mayor seat and two City Council seats are up for election this year. For the past several
election cycles, the City has contracted with Davis County to administer the elections and Staff would like to propose
contracting with the County again for the 2021 Election. The County has provided an estimate of just under $9,700 per
election (for each the general and primary election if needed). Ms. Arnold stated that there have been many benefits in
contracting with the County, such as being able to cost-share some items with other contracting cities, having a full-time
election staff, using their equipment, etc. With the success the City has had in the past, Ms. Arnold stated that Staff
recommends approving the contract with Davis County for election services for the 2021 Municipal Election.

The Council had no further discussion.

Council Member Dawson motioned to approve
Council Member Henderson seconded the motion
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The Council unanimously agreed

13. Motion to Adjourn the General Session

Council Member Chatterton motioned to adjourn the General Session
Council Member Dawson seconded the motion
The Council unanimously agreed

May 4th, 2021

GARY PETERSEN, MAYOR PRO TEM

May 4th, 2021

CASEY ARNOLD, CITY RECORDER
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